RAMOTSHERE MOILOA LOCAL MUNICIPALITY

SECOND QUARTER PERFORMANCE REPORT
2024 /25

(1 October 2024 - 31 December 2024)



Purpose:

The purpose of this report is to present the Performance Report of the Municipality for the first quarter of the financial year
(1 July 2024 — 30 September 2024)

Background:

This Performance Report is submitted in compliance with;

>

Section 52(d) of the Municipal Finance Management Act, Act 56 of 2003 which requires the Mayor to within 30 days of the
end of each quarter submit a report to Council on the implementation of the budget and thefinancial state of affairs of the
Municipality.

Regulation 28 of the Municipal Budget and Reporting Regulations, 2009 (GN 393) which prescribes the format of the
Section 52(d) Report and requires that the report be submitted to National Treasury within 5days of it being tabled.
Regulation 30 of the Municipal Budget and Reporting Regulations, 2009 (GN 393) which require that theSection 52(d)
Report be publicised by placing it on the Municipal Website in accordance with Section 75(1)(k) of the MFMA.

Regulation 14 of the Municipal Planning and Performance Regulations, 2001 (GN R796) (which requires thelnternal
Auditor to audit the Municipality’s performance and submit quarterly reports thereon to the Municipal Manager and the
Performance Audit Committee.

MFMA Circular 13 which requires the Municipality to report quarterly on its Service Delivery Budget Implementation Plan
(SDBIP). The Municipal Finance management Act, Act 56 of 2003 (MFMA) defines theSDBIP as; “a detailed plan approved
by the mayor of a municipality in terms of section53 (1) (c)(ii) for implementing the municipality’s delivery of services and
the execution of its annual budget and which mustinclude (as part of the top-layer) the following:

o projections for each month of;
o revenue to be collected, by source; and



o operational and capital expenditure, by vote;
o service delivery targets and performance indicators for each quarter.

Performance Rating:

Achieved

Indicator fully performed within targeted timeframe and without any deviation

Partially Achieved

(Weighting - percentage)

Certain activities linked to the indicator has been performed but the indicator is not fully
Performed

At least half or 50% of the activities linked to the indicator must have been performed for a
rating of partially achieved to apply

In order for a partially achieved percentage rating of partially achieved to be applicable all the
activities linked to the indicator must have predetermined percentage weight attached

Not Achieved

All activities or majority of the activities linked to the indicator have not been performed or the
activity has been fully performed after the targeted timeframe




LEGEND

Word/Abreviation

KPI The primary/fundamental activity which is planned and whose performance achieves a particular pre-
determined objective

Output

Opex The activity is performed primarily by relying on existing human resources (municipal officials)

MM Municipal Manager

N/A An indicator/activity is not planned to be performed for a particular quarter or there is no information to
provide: ie. Indicator performed without deviation therefore no information to provide regarding reason
for deviation or corrective action

POE

Documents/evidence that support the reported indicator/activity to confirm actual performance or to
justify the reason for deviating from planned indicator/activity




Summary of overall performance per department

Number of not

indicators

achieved planned

Number of

not reported

planned Indicators

25%

8

33%

8

Office of the MM Corporate Financial Community [Technical Municipal Overall
Services Viability Services Services Planning and Performance )
Development /o
Number of
planned indicators 29 12 16 9 15 18 99
for Quarter 1
Number of
achieved planned 18 62% 10 83% 12 75% 1 11% 10 67% 10 56% 61 62%
indicators
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Provide . Spending 25%
Infrastruct ?;gn?fcgdmg Rand Value of 100% 1 spending R30,120,427 N/A N/A
MUNICIPAL | ure e ahe o spent on MIG | (R43,2M) Q1| Ri1,300, (69%) / / MIG
FINANCIAL Developm upgrading and 8 grants on MIG § & 000) Expenditure
VIABILITY ent 'and maintenance % NEW KPI allocated to Grant oo; g 5 Rep_ort.
AND Basic of N the allocated NS 0 Projects
MANAGEMEN | Services nfrastructure < Ramotshere | to the w | ¢ | Q2| spending N/A N/A N/A Progress
T for the in the e Moiloa Local Municipalit (R34.4M) Reports
Municipalit Municipality Municipality y by 30 Q3 N/A N/A N/A N/A
y June 2025 Q4 N/A N/A N/A N/A
Resolving 100% (No
of at least of
90% of assigned
assigned audit PAAP
To ensure that Percentage of | audit findings/n 100%
nsure all findings assigned audit | findings o of audi resolve
e | E 1 st | W ootadr | rowes | MR N e
E AND Financial raised by the < findings raised | raised in findings 20;)22/23 and
PUBLIC Viability and | AG are > | NEWKPI | inthe AG the S ' resolved) DAAD
PARTICIPATI Accountabili | monitored and Reports and 2022/23 for roaress
ON ty addressed management and 2022/23 Ee g t for
adequately report resolved | 2023/24 100% (No 20p23 24
Audit of /
0,
Report and Q2 | assigned 100% N/A N/A
Manageme audit resolved
nt Report findings/n
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by 30 June o of audit
2025 findings
resolved)
for
2022/23
Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
8 PA To be done in To be done
signed Performance in the
Q with unit Agreements the second second
, ) 8 managers | not signed quarter quarter
gg\?EDRNANC IEr?tselgrlgtged ;:r?clgrnmance Number of Performanc 2 positions The
E AND Develoomen | Reports with < Performance e 8 PA including the | indicator will | Signed
PUBLIC t Pl P P > NEW KPI | Agreements Agreement | & ' signed e i manager in the | be amended | Performance
anning unit managers igned with s signed b Q2 ith unit 2 PA's signed ffice of th to reflect Agreements
PARTICIPATI | for the to comply with 519 gned by with uni ottice ot the o retiec g
ON Municipality | legislation unit managers | the 31%t of managers MM has since | the correct
July 2024 become vacant numbers.
Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
2025/26 2025/26 2025/26
GOOD Ensuring To give effect Approved Approved IDP, 2025/26 IDP Approved
GOVERNANC | Integrated to the IDP and 2025/26 IDP and Budget Budget and 2024/25 IDP
4 E AND Developmen amended < Budaet Approved IDP | Budget o | o1 and PMS PMS Process N/A N/A and Budget
PUBLIC t Planning 2025/26 IDP = Procgess and Budget Process x Process Plan Process Plan,
PARTICIPATI | for the Process Plan Plan by 31 plan BY 31 | approved on Council
o Process Plan Plan PP .
ON Municipality adopted August August 31 August Resolution
P 2024 2024 2024
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Q2 N/A N/A N/A N/A
Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
. Number of . . Attendance
GOOD Ensurin 2 -
GOVERNANC Integra?e d To ensure that Meetings meetings held Q1 | 1 Meeting rl] el\lféeetlng N/A N/A Register and
E AND Developmen all findings < to track to track 4 Meetings - a report on
. ised in the S rogress on by30June | & | 2 | 1 Meetin 1 Meeting N/A N/A the progr
PUBLIC | tPlanning | "2'S¢ Z | paap prog y < Q ng held / © progress
PARTICIPATI | for the AG's report are Impleme | PAAP | 2025 on PAAP
ON Municipality addressed. ntation implementatio Q3 N/A N/A N/A N/A implementati
n Q4 N/A N/A N/A N/A on
Q1 N/A N/A N/A N/A
GOOD Ensuring ;Sb‘fizhance
GOVERNANC | Integrated . 11DP 2 F
E AND Devglopmen participation < Rep Number of IDP Megl;l:]ms 1 Rep Non- Attendance
: and to obtain > Rep Forum 9 g ' . attendance of Register and
PUBLIC t Planning =z Forum by 30 June Q2 forum 0 meetin N/A 9
PARTICIPATI | f inputs from Meetings held. 4 . 9 sector Minutes
or the " | sect held 2025 Meeting
ON Municipality external sector departments
departments. Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
GOOD Ensuring . Letter
GOVERNANC | Integrated ;Sbe"réhance 2 IDP Number of IDP éins,]t;i'ggg Non- written to Attend
E AND Developmen L < steering steering . o 3 IDP SC achievement of | the HODs to tte.n ance
PUBLIC t Planning zﬁg'tcépsgg ?n 3 committe | Committee ?Oejetmgs & L Meetings sector inform them R(_eglster and
PARTICIPATI | for thg . inputs from e held meetings 2025u ne departments of the non- Minutes
ON Municipality Not achieved attendance
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external sector 3 IDP SC Non adherence
departments. Q2 Meetings 0 meetings t? the process N/A
plan
Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
Tabled
GOOD Ensuring | 1 taple the 2025/26 Draft @ WA WA WA WA
GOVERNANC | Integrated | 02 b¢ 10 Srart1op | Tabled Draft | 2026727 Q2 N/A N/A N/A N/A 2026/27
g | EAND Developmen |, cndments < | tabledin | 2026/2710p | PP s | - Draft IDP
PUBLIC t Planning to comply with =z 30 March | (Reviewed) (Reviewed) Q3 N/A N/A N/A N/A and Council
PARTICIPATI | for the le islatE)?: 2024 by 31 Resolution
ON Municipality | -2 March Q4 N/A N/A N/A N/A
2025
GOOD Ensuring To approve 2025/26 2026/27 Q1 N/A N/A N/A N/A
GOVERNANC | Integrated the 2025/26 Reviewe Reviewed Approved Q2 N/A N/A N/A N/A 2026/27 IDP
g [ EAND Developmen | 15 peviewto | = | 9IPP | 5026727 Ibp 2| and Council
PUBLIC t Planning comply with z approved | 4 =" pp | (Reviewed) Q3 N/A N/A N/A N/A Resolution
PARTICIPATI | for the " isﬁ’a’t’ion in May PP by 31 May A A VA A VA
ON Municipality | '€9 : 2024 2025 Q / / / /
gg\?EDRNANC IE:tseugrrlgged To table the 2024/25 2D(r)§1:'5t/26 oA VA VA v
E AND D 2024/25 Draft Draft Q2 N/A N/A N/A N/A Draft SDBIP
10 evelopmen | gparp 14 < |sppip | 2025/26 Draft | SDBIP 2| and Council
PUBLIC tPlanning | 200 I et SDBIP tabled | tabled by Q3 N/A N/A N/A N/A Resoltion
PARTICIPATL | for the logisiation tabled 31 May Q4| NA N/A N/A N/A
ON Municipality | ‘9 2025
11 | GooD Ensuring To approve < | 2024/25 | 2025/26 2025/26 o . |LQ1 N/A N/A N/A N/A
GOVERNANC | Integrated | the 2024/25 Z |spBlP | SDBIP SDBIP & Q2 N/A N/A N/A N/A
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E AND Developmen | SDBIP to approved | Approved by Approved Q3 N/A N/A N/A N/A
PUBLIC t Planning comply with on 28 the Mayor by the SDBIP
PARTICIPATI | for the legislation June Mayor by approved by
ON Municipality 2024 28 June Q4 N/A N/A N/A N/A the Mayor
2025
Approved igf/ 24
GOOD Ensuring 2022/23 2023/24 1 N/A N/A
GOVERNANC | Integrated To approve Annual é@%%id Annual Q approved / / APR with
1> | EAND Developmen | the APR to < | Performa Annual Performanc o , by the MM | 2023-24 APR MM’s
PUBLIC t Planning comply with = nce Performance e Report Q2 N/A N/A N/A N/A signature of
PARTICIPATI | for the legislation Report Report by 31 approval
ON Municipality approved P August Qs N/A N/A N/A N/A
2024 Q4 N/A N/A N/A N/A
. 6 6 by 30
GOOD Ensuring . 6 Q1 . N/A N/A
GOVERNANC | Integrated To sign Performa | Number of Performanc July 2025 | 6 PA’s signed .
E AND Developmen Performance < nce Performance € Q2 N/A N/A N/A N/A Signed
13 : agreements to > Agreement 2 ! Performance
PUBLIC t Planning comply with =z agreeme | Agreements s signed by Q3 N/A N/A N/A N/A Agreements
PARTICIPATI | for the legislation nts signed 30 ul
ON Municipality 9 signed 2025 y Q4 N/A N/A N/A N/A
. To compile 1
GOOD Ensuring ; 4 Q1 | Quarterly | 1 Quarterly N/A N/A
GOVERNANC | Integrated and sul?mlt Performa Nurpber of 4 quarterly Report Report Qur?rterly
lobmen quarterly < nce performance performanc Performance
14 | EAND Develop performance = reports e reports g | 1 Reports and
PUBLIC t Planning z Reports : : 1 Quarterly ;
reports to : submitted to | submitted Q2 | Quarterly Report N/A N/A Council
PARTICIPATI | for the ile with submitte C i to C i Report epor Resoluti
ON Municipality compile wi d ounci o Counci esolution
MFMA Sec52 Q3 N/A N/A N/A N/A
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Q4 N/A N/A N/A N/A
To 1
GOOD Ensuring assess/review 2 2 Q1 | Performan éerformance N/A N/A gitgi::i:rnce
GOVERNANC | Integrated the Performa | Number of Performanc ce Review | Review held scoreshéets
15 E AND Developmen | performance < nce Performance e Reviews o and
PUBLIC t Planning of senior Z | Reviews | Reviews conducted | = | ' | Q2 N/A N/A N/A N/A Performance
PARTICIPATI | for the managers to conducte | conducted by 30 June Q3 N/A N/A N/A N/A Assessment
ON Municipality | comply with d 2025 Report
legislation Q4 N/A N/A N/A N/A epo
GOOD Ensuring To table the Tabled Q1 N/A N/A N/A N/A Tabled
GOVERNANC | Integrated | 2023/24 2022/23 2023/24
E AND Developmen | Annual Report < Annual Tabled Annual Annual
16 r ) < 2023/24 S V| Q2 N/A N/A N/A N/A Reports and
PUBLIC t Planning | to comply with =z Report Annual Report Report by Council
PARTICIPATI | forthe | Sec 121 of the Tabled P 31 January Q3 N/A N/A N/A N/A Resolution
ON Municipality | MFMA 2025 Q4 N/A N/A N/A N/A
. 2023/24
GOOD Ensuring To approv_e 2022/23 2023/24 Oversight Q1 N/A N/A N/A N/A '
GOVERNANC | Integrated the Oversight Oversight Oversight Report Oversight
E AND Developmen | report to < Report 9 P o Report and
17 : . > Report adopted by | & ' X
PUBLIC t Planning comply with = adopted adooted b Coundil b Council
PARTICIPATI | for the Sec129 of the by o 31 March, Q2 N/A N/A N/A N/A Resolution
ON Municipality | MFMA Council 2025 Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
GOOD Ensuring To approve < 2024/25 | 2025/26 2025/26 ) . 2025/26Appr
18 GOVERNANC | Integrated MPAC Plan to =z Approved | Approved Approved & Q N/A N/A N/A N/A oved Work
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E AND Developmen | ensure MPAC MPAC Annual MPAC Q2 N/A N/A N/A N/A plan and
PUBLIC t Planning oversight Annual Work plan Annual Council
PARTICIPATI | for the Work Work plan Q3 N/A N/A N/A N/A Resolution
ON Municipality plan %2351 May Q4 N/A N/A N/A N/A
2 4 Reports
GOOD Ensuring To provide Reports Number of ?n: tlZ?nent Q1 | 1 Report
GOVERNANC | Integrated provid on the reports on the P 1 report
progress in . . ) ation of the 4 Reports
E AND Developmen . < impleme | implementatio ) ., | Q2| 1Report 1 report N/A N/A .
19 ' PMA oversight > . MPAC Plan & and Council
PUBLIC tPlanning | omply with | = | ntaton pnofthe MPAC o\ tiied Q3| A N/A N/A N/A Resolution
PARTICIPATI | for the legislation of the plan submitted to Coundil
ON Municipality L/::ﬁc to Council by 30 June Q4 N/A N/A N/A N/A
2025
Approved
. To approve 1 N/A N/A N/A N/A
gg\?EDRN ANC IE:tselgrlgge d the Annual Risk Approved ﬁ?SZkS/ 26 Q / / / / Approved
workplan to Manage 2025/26 Risk 2 N/A N/A N/A N/A Risk
20 E AND Developmen ensure good < ment Management manageme ' 12 / / / / Management
PUBLIC t Planning 9 = 9 nt Annual 3 N/A N/A N/A N/A 9
PARTICIPATI | f governance to Annual Annual Work Q / / / / Annual
or the comply with workplan | plan Work plan Workplan
ON Municipality N by 30 June
legislation 2025 Q4 N/A N/A N/A N/A
Ensuring To conduct Strategic 2025/26 .
m%'iﬁbpﬁr'io Integrated | risk Risk 2025/26 Strategic f{f;akteg'c
Developmen | assessment to < Assessm | Strategic Risk Risk
21 | NAL ' > ' Q1 N/A N/A N/A N/A Assessment
t Planning ensure good =z ent Assessment Assessmen -
DEVELOPME f signed off by
or the governance conducte | conducted t
NT AND A the MM and
Municipality | and d conducted
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TRANSFORM compliance by 30 April Q2 N/A N/A N/A N/A attendance
ATION with legislation 2025 registers
Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
To conduct 2025/26 .
m‘%ﬁiﬁﬁﬁrﬁo Ensuring | risk Operatio | 2025/26 Conduct 01| WA N/A N/A N/A Opelg?stl'(ona'
NAL Integrated assessment to nal Risk Conduct Operational Assessment/
22 | DEVELOPME Developmen | ensure good < Assessm | Operational Risk . Register
NT AND t Planning governance =z ent Risk assessment Si ne?j off b
TRANSFORM for the and conducte | Assessment Sessions Q2 N/A N/A N/A N/A thg Munici ayl
ATION Municipality | compliance d Session held by 30 Mana ef
with legislation June 2025 Q3| NA N/A N/A N/A 9
Q4 N/A N/A N/A N/A
GOOD Ensuring | 15 train others warenes QL| NA N/A N/A N/A
GOVERNANC | Integrated about risk S Risk Risk Attendance
23 | EAND Developmen management < | Trainin awareness awareness . Register and
PUBLIC t Planning to enz?ble = not 9 Training Training 30 Q2 N/A N/A N/A N/A Pregsentation
PARTICIPATI | for the . conducted June 2025 3 N/A N/A N/A N/A
compliance conducte Q / / / /
ON Municipality P
d Q4 N/A N/A N/A N/A
. . Anti- Anti-corruption | Anti-
GOOD Ensuring To train others . . Q1 N/A N/A N/A N/A
GOVERNANC | Integrated about anti- < corruptio | and Fraud corruption Attgndance
24 E AND Developmen | corruntion and > n and awareness and Fraud ' Q2 N/A N/A N/A N/A Registers,Pre
PUBLIC t Plannir:w frau dp fraud campaign (for | awareness sentation
9 ) awarenes | municipal campaign Q3 N/A N/A N/A N/A
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PARTICIPATI | for the s employees/cou | (for
ON Municipality campaig | ncillors) municipal
n not employees
conducte cou?wci“ors{ Q4 N/A N/A N/A N/A
d by 30 June
2025
Q1 N/A N/A N/A N/A
Approved
GOOD Ensuring To approve Draft Communic Approved égﬁwr%\ilerﬁcati
GOVERNANC | Integrated the strategy Communi Approved ation Communic . on 2023-

55 | EAND Developmen | for < | étion Communicatio | Strategy . ation Position of 2026
PUBLIC t Planning communicatio = Strategy | Strategy 2024-2027 Strategy . Communicatio Strategy and
PARTICIPATI | for the ns within the . 2024-2027 by 30 Q2 | ;54507 | Notachieved | n manager has N/A .

ON Municipali L in place since become Council
unicipality | municipality December by 30 Resolution
2024 December vacant
2024

Q3 N/A N/A N/A N/A

Q4 N/A N/A N/A N/A
GOOD Ensuring To 12 12 external 3 12
GOVERNANC | Integrated communicate external Number of media Q1 | statement submissions

2% E AND Developmen | any news < media external media | statements . S 3 statements of
PUBLIC t Planning about the =z statemen statements issued by 3 contributions
PARTICIPATI | for the municipality to . issued 30 June Q2 | statement | 3 statements N/A N/A :

A - ts issued issued
ON Municipality | the public 2025 s
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Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
Q1 N/A N/A N/A N/A
. Approved Approved
GOOD Ensuring To approve 202_4 -27 2024 — 27 » ¢ Approved
GOVERNANC | Integrated |, “C° ) Draft Approved Social Social Position of 2023 - 26
7 | EAND Developmen |\ = 0 lic < | Social 2023 - 26 Media . Media _ Communicatio Social Media
- | puBLIC tPlanning | ¢ 200 y Z | Media Social Media | Policy by Q2| pyjicy by | NotAchieved | n manager has N/A Policy and
PARTICIPATI | for the municipality Policy Policy 31 31 since become Council
ON Municipality P December December vacant Resolution
2024 2024
Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
3
Operational
3 Meetings
GOOD Ensuri i Q1 : . N/A N/A
GOVERNANC I:tilgr:gt?ed To ensure 12 Number of sl.gcjuorli?t meetings | held In the Meeti
collaboration meetings ) : Y quarter eeting
28 E AND Developmen when it comes < held Joint Security | Operational . under review minutes and
PUBLIC t Planning N it = duri Operational Meetings 3 meetings attendance
PARTICIPATI | for the 0 securtty Urng Meetin 30 9 i
gs une held d registers
ON Municipality | round RMLM 2023/24 2025 Q2 3 e durnd N/A N/A
pality meetings | the quarter
under review
Q3 N/A N/A N/A N/A
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Q4 N/A N/A N/A N/A
1 Meeting
held during
4 Q1 | 1 meeting | the quarter N/A N/A
GOOD Ensuring Number of gg:;gunity E:\fii:\:v
GOVERNANC | Integrated -crgllggztrjariion I‘\‘/Ieetin s gg:; tm UFT)'Zm Forum gne . Meeting
E AND Developmen - < 9 y meetings ommunity minutes and
29 : when it comes = held meetings and : Safety Forum
PUBLIC t Planning ) =z : and ) ; attendance
to security during programmes Q2 | 1 meeting | Meeting held N/A N/A9 :
PARTICIPATI | for the programm - registers
L around RMLM 2023/24 | held by June during the
ON Municipality 2025 es to be rtg
held by 130 quarter
June 2025 under review
Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
Q1 N/A N/A N/A N/A
Draft
GOOD Ensuring Developed Eg‘rﬁlﬁgsg Community
UG | eyt | rarsre | | oy | e | e
301 pyBLIC t Planning community = | NewKPI | Community by 31 Q21 pian by 31 dﬁ;/i?]gopt’ﬁe Community
PARTICIPATI | for the safety Safety Plan December December |~ jarter Safety
ON Municipality 2024 2024 | ynder review
Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
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m < X
o T}
GOOD Ensuring 2 Security 1 N/A N/A N/A N/A
GOVERNANC | Integrated To improve 2 umbgr of Awareness 2 / / / / Attendance
31 E AND Developmen | awareness < ecurity workshops Q2 N/A N/A N/A N/A Register and
PUBLIC t Planning around =z NEWKPIL | Awareness conducted ' P tati
: workshops Q3 N/A N/A N/A N/A resentation
PARTICIPATI | for the security ducted by 30 June copy
ON Municipality conducte 2025 Q4 N/A N/A N/A N/A
Draft Policy
A in place to
Q1 | 30-Sep-24 be submitted N/A N/A
to council
GOOD Ensuring Informqtio Draft
GOVERNANC | Integrated | To improve n Security Informatio | - Information
E AND Developmen | awareness < Developed Policy n Security Security Approved
32 PUBLIC t Planning around > NEW KPI | Information Developed ! 2 Policy to Policy N/A N Security
PARTICIPATI | for the security Security Policy | by < be Developed / /A Policy
ON Municipality September submitted and due to
2024 to Council | be submitted
to council
Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
Submission
GOOD Ensuring To improve 5 g iI:tsetalrI:Sa d for 7 days
GOVERNANC | Integrated securi?y s S c Installed Iock?n Specificati | quotation Specification,
E AND Developmen S5 0 ; 9 3 on and approved Advert and
33 PUBLI : around ® @ | NEWKPI | integrated system by prg] Q1 N/A N/A -
C t Planning municipal TR g locking system | 31 ~N advert by and Completion
PARTICIPATI | for the buildings @ § December Sep 2024 submitted to Certificate
ON Municipality .= 2024 SCM for
advertising
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KEY < 2 KEY 2| g REASON | CORREC | PORTOF
TRATE PERFORM | ANNUA ACTUAL
g ;E:QF((:)ER GIC (E)BJECTIV = ANCE L E g QUARTERLY PERFOR FOR TIVE OLIO OF
- w o
GOAL = 2 INDICATO | TARGET | @ | £ TARGETS MANCE DIVIATIO | MEASUR | EVIDENC
AREA C) = S | 2 N E E
(o] d R (2] 7]
2 | 2 =
< X
. w
7 Days
Installatio ; du\?;fttilsoeré
Q2| n %zliec during the N/A N/A
this quarter
under review
Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
Specificati Draft
o on and Specification
1
£ A advert by | and advert N/A N/A
5 Sept 2024 drafted
™ Refurbishme
GOOD Ensuring . =
To improve S Refurbishe nt for
GOVERNAN . . -
E%ND ¢ IDn(:sglr:;ﬁ(ljen security é Refurbished d Municipal | x _ Parking Specification,
34 | pUBLIC £ Plannin around - NEW KPI | Municipal Parkingby | 3 Appointme | Advertised Advert and
bARTICIPATI | for the g municipal ‘2 Parking 30 June )2 Q2 | ntbydec | and awaiting N/A N/A go:g_?letlon
- i ertificate
ON Municipality buildings é 2025 2024 :\r/]?jluatlon
2 adjudication
3 process
Jo) Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
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A3y STRATE g E:;FORM ANNUA 5 3 ACTUAL M R
N PERFOR GIC OBJECTIV = ANCE L E g QUARTERLY PERFOR FOR TIVE OLIO OF
- w o
(o) MANCE GOAL E = 2 INDICATO | TARGET | & % TARGETS MANCE DIVIATIO | MEASUR | EVIDENC
AREA (C) - D | £ N E E
(o] d R (2] 7]
=2 7)) g-
m g ]
° Tender
S Srcol\gesses Advertised
2 QP closing on N/A N/A
7] by 30 Sep
o the 11 Oct
& 2024 2024
GOOD Ensuring @ § Icncs_lt_?/lled Tender Specification
GOVERNANC | Integrated To improve g g Installed CCTV Cameras ¥ closed, s, advert,
35 | EAND Developmen | security of S 2 | Newkpr | Cameras (Municipal S Installatio evaluated Appointment
PUBLIC t Planning municipal > 4 (Municipal Workshz ) x 2| M of CCTV and N/A N/A letter,
PARTICIPATI | for the workshops O g Workshop) by 30 Jur?e Q by 31 Dec | adjudicated / / completion
ON Municipality uLa) R4 2325 2024 and awaiting Certificate
c adjudication
% report
® Q3 N/A N/A N/A N/A
= Q4| NA N/A N/A N/A
Constructe Q1 N/A N/A N/A N/A Specification
GOOD Ensuring = da SCM Land | s, advert,
GOVERNANC | Integrated | To improve = 2 Constructed a | perimeter | processes NOT Land ownership | appointment
36 | EAND Developmen | security of 85 | NEwkpr | Perimeter wall | wall at = Q2 by 31 Dec | ACHIEVED ownership dispute to | jetter,
PUBLIC t Planning municipal g 2 at Lehurutshe | Lehurutshe | © 2024 dispute be progress
PARTICIPATI | for the workshops 59 workshop workshop addressed. | report,
ON Municipality a by 30 June Q3 N/A N/A N/A N/A completion
2024 Q4 N/A N/A N/A N/A certificate
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A3 STRATE g E:EE;FORM ANNUA € 3 ACTUAL RERSOE Sebsids | ekl
N PERFOR GIC OBJECTIV = ANCE L = g QUARTERLY PERFOR FOR TIVE OLIO OF
- w o
O | MANCE GOAL E = e INDICATO | TARGET | & % TARGETS MANCE DIVIATIO | MEASUR | EVIDENC
AREA T} = S | B N E E
(o] d R (2] 7]
= 7)) g.
m g ]
o Specificati
2 on and Specification
@ Q| advert Sep | “and advert /A N/A
g 2024 done
T ; Installation
GOOD Ensuring o . Installation of Electric
. S Installation of | of Electric . -
GOVERNANC | Integrated To improve w Electric Fence | Fence ¥ Constructi fence Specification
E AND Developmen | security of L2 - - o on Advertised s, advert,
37 : L =) NEW KPI | (Municipal (Municipal Q . >C .
PUBLIC t Planning municipal O > Q2 | completion | and awaiting N/A N/A completion
K} Workshop) by | Workshop) o
PARTICIPATI | for the workshops w 130 J 5025 | by 330 by march report from Certificate
ON Municipality G une Y 2025 luati
c June 2025 evaluation
g and
i} adjudication.
3 Q3 N/A N/A N/A N/A
B Q| NA N/A N/A N/A
a Procureme
(]
g Installed nt
< ~
_ 35 gﬁ integrated Q1 | processes N/A N/A N/A
GOOD Ensuring 235 Installed Electronic by dec
GOVERNANC | Integrated To improve g a integrated Securit 2024 Specification
38 E AND Developmen | security of g S | NEW KPI Electronic S stemy = Installatio | Draft tender s, advert,
PUBLIC t Planning Municipal = 2 Security (I\);Iain (24 n of document completion
PARTICIPATI | for the Buildings g 5 System (Main Building) integrated | and draft certificate
ON Municipality § & Building) 9 Q2 | electronic | advert N/A N/A
25 by 30 June
=0 2025 system by | developed
8 31 March | and due to
= 2025 be presented
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- w o
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AREA T} = S | B N E E
(a] d R (-] o
= 7)) g.
om g ]
to the
specification
committee
Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
GOOD Ensurin Approved Approved Minutes of
9 | To submit the bp PP QL| NA N/A N/A N/A Audit
GOVERNANC | Integrated - Risk . Risk Based .
Risk based Approved Risk Committee
E AND Developmen | . . < Based Internal .

39 ' internal audit > Based Internal . ' approving
PUBLIC t Planning lan to comol =z Internal Audit Plan Audit Plan Q2 N/A N/A N/A N/A the plan
PARTICIPATI | for the P o islatﬁ)}’] Audit 30 June A fove'd
ON Municipality 9 Plan 2025 Q3 N/A N/A N/A N/A PE%

Q4 N/A N/A N/A N/A
. 2025/26
GOOD Ensuring 1 N/A N/A N/A N/A
GOVERNANC | Itegrated | S0 mntemal | 292526 | g i ’ ’ A W
E AND Developmen . < . Internal Audit PP
40 PUBLIC t Plannin audit charter > Audit Charter Charter ' Internal
9 to comply with Charter . Reviewed Q2 N/A N/A N/A N/A Audit Charter
PARTICIPATI | for the legislation in place Reviewed by 30 June
ON Municipality g p 2%25 Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
GOOD Ensuring To approve 2024/25 2025/26 2025/26 ARCOM
GOVERNANC | Integrated | the audit and < ARCOM [ ARCOM ARCOM . Charter and

41 E AND Developmen | risk committee = Charter Charter Charter Q N/A N/A N/A N/A Council

PUBLIC t Planning charter to in place Reviewed Reviewed Resolution
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% w
PARTICIPATI | for the comply with by 30 June Q2 N/A N/A N/A N/A
ON Municipality | legislation 2025
Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
. 1 event Mandela Day
ggOD Ensuring To ensure that = Mandela Mandela .~ | Q1 | during July | Celebration N/A N/A
VERNANC | Integrated | the = day Day | @ 2024 18/07/2024 Report of
4 E AND Developmen | Municipality = activities Mandela Day | Celebration | & | & : etPO.t. 0
PUBLIC t Planning participates in S | conducte celebration conducted g 7 | Q2 N/A N/A N/A N/A a;: ;]Vll('jes/ eve
PARTICIPATI | for the Mandela Day - d in July by 18 July < | B Q3 N/A N/A N/A N/A nthe
ON Municipality | celebration ¥ 2023 2024
Q4 N/A N/A N/A N/A
. Program
GOOD , —
GOVERNANC IEr?tseL:;rrlgt?e d To provide for S me not Number of 4 o Q1 | 1 program 1 program N/A N/A Report of
43 E AND Developmen Mayqr?l % :Ione due glggr ';ﬁ.r sons programm g Q2 | 1 program | 1 program work -
PUBLIC t Planning | SPeSid S |tonon- isability esby30 | & done/activiti
~ labilit | programme 2 Q3 N/A N/A N/A N/A es
PARTICIPATI | for the projects/progr | & | ava prog June 2025 | %
R ams I y of done undertaken
ON Municipality < funds Q4 N/A N/A N/A N/A
. Y Program . 1 Activity
- g ctivi
gg\?EDRN AN Ensuring 4 | Toprovidefor | & S| me not » o | Q| LAcvity | N/A N/A Report of
C | Integrate Mayoral 9 ® 9| done due | Number of 1 activity S| = work
44 | EAND Developmen special 5 2% to non- Heritage da by 30 S| g | N/A N/A N/A N/A d tiviti
PUBLIC t Planning pex ~=Sg P tage aay | gontember | S | ™. one/activiti
ts/progr | £ O | availabilit | activities done S| = | Q3 N/A N/A N/A N/A es
PARTICIPATI | for the projec S 2024 @ |3
o ams & glyof o undertaken
ON Municipality %) g funds Q4 N/A N/A N/A N/A
GOOD Ensuring To provide for Z2w Number of 4 GBV g g Event was Report of
4> | GOVERNANC Integrated Mayoral ofE GBV awareness | & Q1 | 1 program Not achieved | postponed. work done
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(0] xQE:E GOAL E g z INDICATO | TARGET g % TARGETS MANCE DIVIK\TIO MEAESUR EVIDENC
a = |R @ o
> “" o
@ 2 X
% w
E AND Developmen | special awareness programm
PUBLIC t Planning projects/progr 1 programme es Q2 1 program 1 program N/A N/A
PARTICIPATI | for the ams program conducted Q3 N/A N/A N/A N/A
ON Municipality done by 30 June
2025 Q4 N/A N/A N/A N/A
To be done
. 1 . .
GOOD Ensuring . 4 Mayoral Q1 . Campaign during the 2nd N/A
GOVERNANC | Integrated To provide for Number of cleaning campaign not held quarter
46 E AND Developmen ?aeyc?arfl < zro rams rc]?:;/r?ifl campaigns . 2 2 2 programs N/A N/A Report of
PUBLIC t Planning pes Z prog 9 conducted Q campaigs held / / work done
PARTICIPATI | for th projects/progr done campaigns by 30 J
orthe ams conducted y 59 June Q3 N/A N/A N/A N/A
ON Municipality 2025
Q4 N/A N/A N/A N/A
3 EXCO
GOOD Ensuring Q1 ; E;(t?r? o | Meetings N/A N/A
GOVERNANC | Integrated To conduct 8 EXCO Number of 8 EXCO 9 held Attendance
47 E AND Developmen | Exco meetings < meetinas | EXCO meetings . 2 2 exco 2 Exco N/A N/A Registers
PUBLIC t Planning to comply with = held 9 meetings held held by 30 Q meetings Meetings and Minutes
PARTICIPATI | for thg _ legislation June 2025 Q3 N/A N/A N/A N/A of Meetings
ON Municipality
Q4 N/A N/A N/A N/A
GOOD Ensure the — 1 N/A N/A N/A N/A
GOVERNANC | Equitable | 3 Number of ? 'Vt')‘i‘yora' o e / / / / Attend
E AND Distribution © enhance = 8 imbizos umber o mbizos 2 tte.n ance
48 | bUBLIC of resources | PUDIC S | held Mayoral held by 31 | 8 Q2 6 7 N/A N/A Registers
PARTICIPATI | in all the participation @ Imbizos held zDggzmber 4 Q3 N/A N/A N/A N/A and Report
ON wards. N Q4 N/A N/A N/A N/A
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RATE PERFORM | ANNUA ACTUAL
g ;E\T\]FSER GIC (E)BJECTIV = ANCE L E g QUARTERLY PERFOR FOR TIVE OLIO OF
- w
AREA GOAL 5 = INDICATO | TARGET | @ % TARGETS MANCE DIVIATIO | MEASUR | EVIDENC
[T} Qo
= 7)) o
(-] < x
o (1T
Create an Q1| 1A
GOOD Economicall . ctivity Vi N/A N/A
GOVERNANC | y desirable | 10 Provide for Number of L activity o ACHVy
49 E AND environment ?paeggfl < 1 activity | abor day (fgyar?;:j < Q2 N/A N/A N/A N/A Report of
> .
EXE‘II_'IIEIPATI fé’ciftéi‘ét programs/ neld igg\c/llfxlcets d by 30 Sept | & A Al e L work done
ON international projects ) 2024
_ Q4 N/A N/A N/A N/A
investment
g3
00D Ereate an " E g Graduation
conomica . = < 1 | 1 program held for the N/A N/A
GOVERNANC | y desirable | 10 Providefor | 4 4 youth o @ | pros outh / /
E AND environment | Mavoral eg |1 Number of rograms 2 !
>0 PUBLIC to attract special g & program | youth E Idg by 30 S e o
PARTICIPATI | localand | Programs/ g | held programs held | jU Vo5 | & 3 youth work done
oN : _ projects < une Q2 | 1 program N/A N/A
international an programs
. ~
investment § % Q3 N/A N/A N/A N/A
z > Q4 N/A N/A N/A N/A
g 57 ward 57 ward
GOOD Q1 | meetings Committee N/A N/A
GOVERNANC o enrance | To enhance 12 wa'rd Number of 12 wa'rd per ward meetings Minutes of
E AND | _ committe Ward committees 57 ward 57 d meetings
51 PUBLIC pubI.|c. . publ_lc_ _ e Committee per ward ' Q2 | meetings meevziarlwr N/A N/A held and
PARTICIPATI participation | participation hmeistmgs meetings by 30 June per ward g attendance
ON e 2024 Q3 N/A N/A N/A N/A registers
Q4 N/A N/A N/A N/A
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N PERFOR GIC OBJECTIV = ANCE L E g QUARTERLY PERFOR FOR TIVE OLIO OF
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(o) xli\é‘lA(:E GOAL E g E INDICATO | TARGET g % TARGETS MANCE DIV]IZ\:\TIO MEAESUR EVIDENC
a - |R @5
> . o
@ 2 X
% w
g Q1 N/A N/A N/A N/A
GOOD = : 8 public 4 publi Public
Ensure = 4 public | Number of L public 6 public o
COVERNANC 1 Equal To enhance S | participat | public particpatio. | g o2 | Paticpati | e s N/A na | Partidpation
52 | pUBLIC Distribution | public S | jon participation . = on held palg d
of resources | participation ¥ campaig | campaigns campaigns | o campaigns reports an
PARTICIPATL | i1 all wards nsheld | held* held by 30 3] wA N/A N/A n/a | attendance
ON June 2025 Q registers
Q4 N/A N/A N/A N/A
19 19
GOOD Q1 | community | community N/A N/A
GOVERNANC 19 76 meetings meetings Attendance
E AND To enhance | To enhance < meetings Number of Community 19 19 Register and
53 PUBLIC public public > or 9 community meetings ' Q2 | community | community N/A N/A minutes of
participation | participation P meetings held | by 30 June meetings meetings meetings
PARTICIPATI quarter 2025 held
ON Q3 N/A N/A N/A N/A €
Q4 N/A N/A N/A N/A

DEPARTMENT OF CORPORATE SERVICES
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NO | RFORMANC Objective | 9 Z ANCE ﬂl':é’g‘ wlea $X.§§ET$§” PERFOR FOR IVEMEAS g';%g&':c
E AREA 2 E w INDICATO Q| mwoO MANCE | DIVIATION URE
Strategic = o 2(&F E
g < R @ | X
Goal 0 w
5 5 4 1 did not
Agreements | Agreement Performance sign
Q1 | signed by s signed because of
To sign 315t July by 31t Agreements pending
GOOD Ensuring Performance Number of > 2024 July 2024 signed dispute
GOVERNANCE Integrated Reports with Performance | Performance 1A Requested
Development P < Agreements | Agreements . greement €a .
54 | AND PUBLIC . unit > NEW KPI . . . [ signed b Agreement dispute in
Planning for =z signed with | signed by 9 Y 9 e
;ARTICIPATIO the manalgers_ttr? unit the 315t of Q2 | 31t ) not yedt N/A N/A writing
ot comply wi December signe
Municipality legislation managers July 2024. 2024
Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
100% (No of
assigned
audit
Resolving of Q1 findings/no
Percentage at least 90% of audit
To ensure of assign?a d of assigned findings
that all audit audit resolved) for
GOOD Ensure findings findinas findings 2022/23 PAAP for
GOVERNANCE | Financial raised by the < raise dgin the raised in the 100% (No of 2022/23
55 | AND PUBLIC Viability and | AG are > NEW KPI AG Report 2022/23and | 2 assigned nd PAAP
PARTICIPATIO | Accountabilit | monitored and ports 2023/24 audit ?or 2023/24
N y and management Audit Report 2 findings/no
addressed re or? and Q of audit
adequately regolve d Management findings
Report by 30 resolved) for
June 2025 2022/23
Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
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E AREA 2 E w INDICATO Q| w g MANCE | DIVIATION URE E
Strategic - 2 R 2| &
Goal 0 w
To Ensure Compiled 2 Coundil
Ensuring effective Council 8 Council Q1 2 e
gg\?EDRN ANCE Integrated council Agenda’s Egmzﬁr of Agenda’s sitting Compiled
56 | AND PUBLIC Development | administratio < and Adenda’ and minutes , - . C p'l
Planning for | n and =z minutes genda's compiled b 1 Council 3 council ounc
PARTICIPATIO 9 and minutes pried by Q2 ” e Agenda
N the compliance for 8 compiled 30 June sitting sitting
Municipality | with Council P 2025 Q3 N/A N/A N/A N/A
legislation meetings. Q4 N/A N/A N/A N/A
Number of
MUNICIPAL . 4 fp‘.’rts '\ | reports on I‘.‘ Reports on
INSTITUITION | EnSuring g | submitted | igation for | Mugations Q1 | 1 Report 1 Report
AL Integrated To provide g on and against for and
57 | DEVELOPMENT Development | council with ~ litigation the 9 against the E Litigation
AND Planning for | progress on % for and Municipalit Municipality [24 Q2 1 Report 1 Report Reports
the litigations Q against the PaY | handled by
TRANSFORMAT Municipali g Municipalit handled 303 Q3 N/A N/A N/A N/A
ION unicipality lr,l]nICIll)al submitted to une
y handled Council 2025 Q4 N/A N/A N/A N/A
MUNICIPAL Ensurin To provide | 4reports Number of 4 Report on
INSTITUITION | g provide S | on conciliation Q1 | 1 Report 1 Report
AL ntegrated Council with N conciliation Report on and Reports on
58 | DEVELOPMENT Development | progress on § and conciliation arbitration < conciliation
) o S >
AND Er:znnlng for g(r)]zcmatlons o arbitration :plgitration handled by 92 L Report L Report zrab?tcrlations
TRANSFORMAT Municipality arbitrations S handl'ed handled 30 June Q3 N/A N/A N/A N/A
ION submitted 2025
Q4 N/A N/A N/A N/A
MUNICIPAL Ensuring 10 Critical Recruitmen
o | ISTITUION | egratee | oot | o | Joyacnt | mberofpogtons ||| | s
AL Development znsure =z I?ille d vacant filled by 30 P filled appointmen
DEVELOPMENT | Planning for June 2025 t letter.
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Strategic - 2 R 2 = E
Goal Q0 =
AND the municipality positions 13
TRANSFORMAT | Municipality is functional filled Q2 | 3 positions Positions
ION filled
Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
Y
()]
MUNICIPAL Ensurin EE 4 Reports on
INSTITUITION 9 | 323 Municipal | Number of <P Q1 | 1 Report 1 Report
Integrated To maintain 9’50 - maintenance Reports on
AL Devel icinal ® @ 4 facilities reports on £ Municioal - -
60 | DEVELOPMENT cve ppment mu_mqpa T8 d not maintenance 0 .y.nlapa N maintenanc
Planning for | facilities x c 4 . Facilities by [ e of
AND h dequatel W © § adequately | of Municipal | 547 Q2 1 Report 1 Report fadiliti
TRANSFORMAT Itwe cioali adequately | o § o maintained | Facilities 503 une aciiities
ION unicipality £ & 5 Q3 N/A N/A N/A N/A
=3 Q4 N/A N/A N/A N/A
MUNICIPAL . '
1 | 1 Report 1 R t N/A N/A
INSTITUITION 'Izr':tse‘gr'gge 4 | Toprovide Reporton | Number of 4 d';‘z‘i’;irrtlzr‘;” Q epo epor / /
61 ADIEVELOPMENT Development C:)(;J nr(;"szv :;t: g | disciplinary El?sc? rtl?n:n matters @2 | LRepor - Report Eﬁﬁfﬁ?ﬁf }
Planning for | Pro9"€ Z | matters plinary handled by Q3 N/A N/A N/A N/A plinary
AND disciplinary matters matters
TRANSFORMAT | e matters handled. | pandled 30 June
ION Municipality 2025 Q4 N/A N/A N/A N/A
MUNICIPAL . ' 1LLF 2 LLF
INSTITUITION 'Izr':tse‘gr'gge 4 | Toconduct Number of ‘L‘a'B%ler' Q1 | yeeting meeting N/A N/A Minutes of
62 ADIEVELOPMENT Development |t_(|)_ Zr?;i(:(talngs < | 3 Meetings Iﬁgijlnl-abour Forum Q2 M1 LtL'F y LtL'F ?n?jetmg
Planning for | . =z held . Meetings by eeting meeting
AND industry meetings 3 N/A N/A N/A N/A Attendance
the 30 June Q / / / / :
TRANSFORMAT Municipali harmony held 202 Register
ION unicipality 5 Q4 N/A N/A N/A N/A
. T - o
63 | MUNICIPAL Ensure ;Ouf]rii:”al S 3 | 10 learning | Number of .ﬂ!?féﬂ't?fns = Q1 N/A N/A N/A N/A Attendance
FINANCIAL Continuous P Q S | interventio | learning 2 Q2 3 learning 5 learning Registers,
employees 3 conductedd | interventions | interventio
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: 0 g 7)) > | ak E
Strategic < R o | %
Goal Q0 =
VIABILITY AND | Capacity ns interventions | by 30 June ns
MANAGEMENT | Building conducted | conducted 2025 implement
ed
Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
Reviewed Number of 1 Reviewed Q1 N/A N/A N/A N/A
MUNICIPAL E . | iewed employment 1 EE plan 1EE
INSTITUITION | nsuring employme | reviewe equity plan -P
AL Integrated T nt equity Employment 4 2 submitted by | plan/Repor EE Plan,
o comply ' submitted to Q 30 Octob t
64 | DEVELOPMENT Development with EE < plan Equity Plan Dept of . ctober Acknowled
Planning for N = submitted | submitted to P 2024 submitted gement
AND the legislation to Dept of | Dept of Labour and receint
TRANSFORMAT | o= N P g t? 4 | Cogtaby 30 Q3 N/A N/A N/A N/A P
ION unicipality Labour and | Labour an October
Cogta Cogta 2025 Q4 N/A N/A N/A N/A
MUNICIPAL . 4 ICT
INSTITUITION | Ensuring . Number of | o ernance Q1 | 1report 1 Report N/A N/A
Integrated To provide reports on
AL S status Q2 1 report 1 Report Reports on
65 | DEVELOPMENT | Development | Coundil with < | newker | T reports | ICT
Planning for | status report =z governance - Q3 N/A N/A N/A N/A
AND the on ICT ctatus submitted governance
ION Municipality submitted 2025 Q / / / /
MUNICIPAL Q1 N/A N/A N/A N/A
INSTITUITION Ensure WSP for WSP
AL Continuous | T© comply < | 200223 | WP submitted to Q2 N/A N/A N/A N/A WSP and
66 | DEVELOPMENT . with WSP > . submitted to | LGSETA by ' 3 N/A N/A N/A N/A acknowledg
Capacity o Z | Submitted i Q / / / /
AND Buildin legislation to LGSETA LGSETA 30 April ement
TRANSFORMAT 9 2025 Q4 N/A N/A N/A N/A
ION
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4 Performanc | To be signed
Agreements e in the 9 To be signed
Q1 | signed by in the second
31% Jul agreements | second uarter
. To sign Number of Y not signed quarter q
GOOD Ensuring Perf Perf 4 2024
GOVERNAN | Integrated erformance erformanc Performance 4
CE AND Development Reports with < ¢ Agreements Agreements
67 ) unit > NEW KPI Agreements | ' 9 3 One Vacant Signed PA’s
PUBLIC Planning for =z ; . signed by the signed by
PARTICIPAT | the manalgers_ttho 5|g'rt1ed with 31 of July Q2 378t Agreem((ejnts Manager
S comply wi uni signe position
ION Municipality legislation managers 2024. December
2024
Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
To ensure Percentage | Resolving of 100% (No
GOOD Ensure that all of assigned | at least 90% of assigned
GOVERNAN Financial findings audit of assigned audit PAAP for
CE AND o . < findings audit findings . findings/no | Not 2022/23 and
68 PUBLIC X:i%g%:;ﬁt ;aGlsg(:eby the = NEW KPI raised in raised in the Q of audit Achieved N/A N/A PAAP for
PARTICIPAT monitored the AG 2022/23 and findings 2023/24
ION Y o Reports and | 2023/24 Audit resolved)
manageme Report and for 2022/23
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addressed nt report Management 100% (No
adequately resolved Report by 30 of assigned
June 2025 audit
findings/no
Q2 of audit
findings
resolved)
for 2022/23
Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
Provide 2 E - 2.5 km of Box Cutting | Box cutting
EEEBGEIEY Infrastructur g O E | 2.5kmof | Numberof | Road Box A | km 1km done N/A N/A
AND e To improve < 3 = | Road kilometres Cutting, Road . 2.5km Box
69 | INFRASTUR Develop_ment access to E; 3 9 paved in of Roa<_1 Bed and Base s o | Q2 BO); gttntlng Cutting N/A N/A Progress
E and Basic roads in = S 2 Lekgophun | paved in at o e ' completed Reports
Services for Lekgopung a8 g Villa Lekgophun | Lekgophung
R.IIE_VELOPME the gﬂ @ Ward 1 g Ward 1 Ward 1 by Q3 N/A N/A N/A N/A
Municipality 9 June 2025 Q4 N/A N/A N/A N/A
SERVICE Provide To improve 223 S 1. km of Road Box Cutting | Box Cutting
DELIVERY Infrastructur | access to %’ § S ) Eiromig of Road Box = Q1 1km 1km done N/A N/A Proaress
70 | AND e roads in g ® € g NEW of Road Cutting, Road E 2 Road Bed 1km Road Re %rts
INFRASTUR | Development | Dinokana, x g ~ aved in Bed, Base and o Q2 0ad be Bed N/A N/A P
E and Basic ward 12 P Laying Kerbs 1.km Completed
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DEVELOPME | Services for Dinokana, at Dinokana and
NT the Ward 12 Ward 12 by Practical
Municipality June 2025 Completion.
Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
55D 1.7 of Road of Q1 ?o;‘k;”tt'”g 'fo;‘k;“tt'”g N/A N/A
SERVICE | Provide 828 Number of | R02d Box : :
DELIVERy | Infrastructur g % < kiromet s | Cutting, Road 1.7km Road
AND e To improve o & g of Roadr Bed, Base and Road Bed b?dt d
Development | access to CRCRS . Laying Kerbs s = | Q2 0Oad be comp eted. N/A N/A Progress
71 IIENFRASTUR and Basic roads in '§ 88 NEW &avid in at Moshana o [ 2 1.7km Project at / Reports
DEVELOPME | Services for | Moshana Zgyg V.ﬁs ana Ward 2 by Practical
NT the S g V\II agez, June Completion.
Municipality E < an 2025June Q3 N/A N/A N/A N/A
o
& 2024 Q4 N/A N/A N/A N/A
Provide % 238 % Number of Box Cutting | Box Cutting
EEEE}GEEY Infrastructur | To improve E § g % kilometres éokxmczitﬁ%ad Q 2km 2km N/A N/A
/ =
72 | AND Devel | Bcess o 2 S 5 | NEW of Road Road Bedand | @ | & | 2km Box progress
INFRASTUR evelopment | roads in Ex¥ & a paved in Base at N > 2 Box Cutting | Cutting N/A N/A Reports
and Basic Masebudule = £ Masebudule Q 2km leted / /
E ices fi o Masebudule complete
Services for , Ward 17 and project
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DEVELOPME | the o Ward 17 by at Practical
NT Municipality June 2025 Completion.
Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
2 ; i 700m Box
© 0 — 700m Box .
Provide = % 2km of Road Q Cutting Cutting N/A N/A
SERVICE S5 = Designs done
DELIVERY Infrastructur &g < Number of 2km of
AND e To improve ) kilometres corglwpleted Roadobed
Q an
73 | INFRASTUR Develop_ment aCCGSS- to [@) g NEW of Roa(_:l contractor % ozo Road bed completed Progress
and Basic roads in = paved in _ el s [ | 700 d proi N/A N/A
E Services for Ikagelen = PL.:’ Ikagel appointed for e~ m ol pro;ect reports
DEVELOPME | o geleng 5 Wagg N9 | Ikageleng at Practical
NT Municipality € ard 15 Ward 15 by Completion.
g June 2024 Q3 N/A N/A N/A N/A
B Q4 N/A N/A N/A N/A
SERVICE . clo- 1.5 km of
Provide . © g5 Number of - Xm of, . i
gll\E‘LDIVERY Infrastructur | T© |mp|£ove § é 2 g kilometres Road Designs Q1 Box Cutting | Box Cutting N/A N/A
e access to S 5w % of Road completed < 1.km 1.km done
74 |IENFRASTUR Development roads in =& D | NEW paved in and = | & Progress
- Dinokana, c @ - 24 Reports
DEVELOPME | @nd Basic ward 11 g 2 Dinokana contr_ac;t%rf Road Bed | 1-5km Road P
NT Services for 2 Ward 11 aDppoil(n ed for Q2 1 km bed N/A N/A
o Inokana ) completed.
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the Ward 11 by Q3 N/A N/A N/A N/A
Municipality June 2024
Q4 N/A N/A N/A N/A
SERVICE | Provide z Q1 60% 60% N/A N/A
Infrastructur | To improve L 60% of
DELIVERY o access to o 2023/24 Percentage
AND Development | sewer b = ad sewer | Of Paid 60% of paid | = Availability | Catchupon | job Cards,
75 | INFRASTUR b , 04 3 paic Sew sewer sewer x Q2 60% >4% - the next | applications
and Basic increasing S application I o : of material X
E - applications applications ™ quarter and receipts
DEVELOPME | Services for | sewer s connected 3 N/A N/A N/A N/A
NT the connections connected Q / / / /
Municipality Q4 N/A N/A N/A N/A
[aN] 0, A
SERVICE Provide g Q1 25 /(I)ic();tipz)anlg 37% N/A N/A
DELIVERY | Infrastructur | To improve S 65% of Percentage | 65% of paid - Catch
AND e access to g 2023/24 of paid 9 watgr P = Availability act?ofm ;Ign Job Cards,
: = N
76 | INFRASTUR aDre]:(;/eBlgzi?ent xii;zx g galc:i(‘?;atitg; water applications L Q2 65% 34% of material on the next appl:jcatlon
E Services for water 9 Spp applications | connected by b, quarter fe?:re]ipts
REVELOPME the connections connected | Connected | June 2025 Q3 N/A N/A N/A N/A
Municipality Q4 N/A N/A N/A N/A
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The
25 km of Availability remaining km
Provide Q1 | roads 21 km of will be done
SERVICE Infrastructur | To improve bladed machinery in the second
DELIVERY . Number of rt
AND < maintenance kilometres 100 km of i T?l:
Development | of current ©
77 | INFRASTUR and Bagic roads by NEW KPI of rqad road bladed 25 km of Availability | remaining km svel:;:r;s of
E Services for | performing blading/gra | by June 2025 Q2 | roads 10.5 km of will be done | O €ONn€
DEVELOPME the road blading 1 ding bladed machinery in the second
NT Municipality g s quarter
S N Q3 N/A N/A N/A N/A
& o
N Q4 N/A N/A N/A N/A
3
. 1000m? of
Provide
EEEBGEIEY Infrastructur | To improve Q1 [)(;?cgﬁed 4892m? N/A N/A
e maintenance Number of
AND 2
28 | INFRASTUR Development | of current 300(;) m2 of kilometres 4000 m* of 1000m? of ) Reports of
and Basic roads by roa of road road patched Q2 roads 5608.74m N/A N/A work don
EEVELOPME Services for patching patched patched by June 2025 patched one
NT the roads Q3 N/A N/A N/A N/A
Municipality Q4 N/A N/A N/A N/A
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250m of
storm-
SERVICE Provide Q1 water 21km N/A N/A
DELIVERY | [nfrastructur 12 Number of intained
e To improve 5 Squfare um er(f) 1 000m of maintaine
AND Development | maintenance meter o metres o storm-water 250m of Reports of
79 | INFRASTUR : storm storm- L storm-
and Basic of storm maintained by 2 10.5 N/A N/A work done
E Servi f water water J 202 Q water .
DEVELOPME | pervicesfor | water maintained | maintained | 24"€ 202> ined
NT ItVIe . maintaine
unicipality Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
9 One
' § appI.ication
SERVICE IPr:(f)rvalgtiuctur 3 co\rl1vrlutehct£i)on To be
DELIVERY o To improve 0 Percentage | 60% of paid still addressed
AND Development | 2€€€SS to ¥ 46 of paid electricity = 60% of Paid outstandin immediatel Job Cards
80 | INFRASTUR and Bazic electricity by connection | electricity applications : Q1 | Electricity 45% due 9 once the Y applications
E Services for increasing S applications | connected by o Application incomplete construction and receipts
DEVELOPME the connections connected June 2025 construction | is complete.
NT S
Municipality works from
customer

side.
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BUDGET (R)
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60% of Paid
Electricity
Q2 Application

Q1 backlog
of 10
connections
complete
(100%).

Q2 50%

6
applications
with 8
connections
were
received.
4
connections
of the 8
were
completed.

N/A

N/A

Q3 N/A

N/A

N/A

N/A

Q4 N/A

N/A

N/A

N/A

PORTOFOL
10 OF
EVIDENCE
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' Resolving
80% of all o
% Nr.
power Q1 rzgeiz/ec: / 100%
SERVICE Provide failures/outag Nr resolved | Achieved
DELIVERY Infrastructur To address es cor_nplal_nts
AND e challenges Percentage received in
81 | INFRASTUR | Development |\ oht by NEW Kp1 | Ofpower | person/teleph | 80% Reports of
and Basic failure/outa onic — 24 N d 100% work done
E ; power ‘ Q2 r. receive 00% N/A N/A
DEVELOPME | S8MViCes fOr 1 o jrages ge hours. Time / Nr Achieved
NT It\;me icipalit to rctasolve resolved
unicipality customer
written Q3 | A
complaints - 2 Q4 N/A N/A N/A N/A
weeks)




1. DEPARTMENT OF COMMUNITY SERVICES

KEY

] o REASON
KEY Q PERFORMA = ACTUAL CORRECTI | PORTOFOLI
STRATEGI § ANNUAL w QUARTERLY FOR
PERFORMA C GOAL OBJECTIVE = NCE TARGET = g TARGETS PERFORM DEVIATIO VE O OF
NCE AREA x| g INDICATO & E ANCE N MEASURE EVIDENCE
m = R b |2
(G} TT] (G} w W
S 2 S| &%
0 ) B | 538
2 signed 1 Achieved 1 mgl.'nager To be
o awaiting . .
Q1 PA’s with for LLF to achieved in
To sign unit 1 Not ve hi the next
GOOD Ensuring Number of | 2 managers achieved give him quarter
Performance go ahead
GOVERNANC | Integrated . Performance | Performance
Reports with
82 E AND Developmen unit NEW Agreements | Agreements Tooned PA Sianed PA's
PUBLIC tPlamning | T KPI signed with | signed by 5 _ifqe A g
PARTICIPAT | for the om lg it unit the 315 of Q2 | with 1 uni
TON Municipality ney managers | July 2024, manager
legislation
Q3 | N/A N/A N/A N/A
< Q4 | N/A N/A N/A N/A
= .
. 100% (No
T Percentage Resolving of of as:i(ned
t|’? tenﬁure of assigned at least 90% audit 9
GOOD Ensure findings audit of assigned findings/no | 100%
GOVERNANC Financial raisedgb findings audit Q1 of audit Achieved N/A N/A PAAP for
83 E AND Viability and | the AG z:lre NEW raised in the | findings findings 2022/23 and
PUBLIC Accountabilit | monitored KPT AG Reports raised in the resolved) for PAAP for
PARTICIPAT and 2022/23 and 2023/24
y and 2022/23
ION addressed managemen | 2023/24
Audit Report
~dequately t replortd e P 02 100% (No Achieved
resoive of assigned
< Management .
> , audit
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Report by 30 findings/no
June 2025 of audit
findings
resolved) for
2022/23
Q3 ([ N/A N/A N/A N/A
Q4 ([ N/A N/A N/A N/A
Developed Specificatio
Q1 | specification | ns N/A N/A
S developed
To comply
Provide W't_h th_e Follow-up -
SERVICE legislation Draft tender on SCM Specifications,
Infrastructur . N -
DELIVERY o governing Number of 1 Landfill site document processes. Appointment
AND Developmen the 3 NEW landfill sites fenced in Contractor | and advert | Apaitin letter,
84 | INFRASTUR pm managemen | @ _ Lehurutshe appointed, in place g Specification | Progress
t and Basic = KPI fenced in for SCM
E Services for tof the - Lehurutshe by 30 June Q2 | commencem rocesses and Report,
DEVELOPME | =" landfill sites | & 2025 ent of Dy | adiudication | Completion
NT Municioality | ©F 5 project. committees | certificate
unicipality Municipalitie o Not must adhere
. S achieved to sitting
QL schedule
[O]
o
g Q3 ([ N/A N/A N/A N/A
o =
o S
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STRATEGI § ANNUAL w QUARTERLY FOR
PERFORMA C GOAL OBJECTIVE = NCE TARGET - g TARGETS PERFORM DEVIATIO VE O OF
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= Z R = | B N
w = ooz
(G} w (G W W
= < S &%
0 ™) 0 | WA
Q4 ([ N/A N/A N/A N/A
Awaiting
Evaluation
i T
Developed Specificatio committee o_be .
. to evaluate | achieved in
Q1 | specification | ns not
panel of the next
S developed )
service quarter
Number of 1 EIA provider
, EIA conducted tender
SERVICE ?r:?rval(sjteructur conducted for the Specifications
DELIVERY o To increase for the establishmen Follow-up Ap ointment '
AND cemeteries establishme | t of new on SCM ol
Developmen | . NEW L letter,
85 INFRASTUR . in the nt of new cemeteries in processes.
t and Basic - KPI . Contractor . o Progress
E Services for Municipal cemeteries Ikageleng, inted Awaiting Specification Report EIA
DEVELOPME area (ikageleng, | Zeerust and appoINted, | o for SCM and P
the . Q2 | commencem i o Report
NT S Zeerust, Groot Marico achieved processes adjudication
Municipality ent of .
groot by 30 June roiect to unfold committees
marico) 2025 project. must adhere
to sitting
schedule
<«
o
3 Q3 | N/A N/A N/A N/A
N o
=3 Q.
<y = Q4 | N/A N/A N/A N/A
3 &
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Develop Specificatio
Q1 | specification | ns N/A N/A
S developed
Follow-up
Draft tender on SCM
Provi ) document o
SERVICE In?ra(sjter uctur 3 cemeteries and advert Processes. Specifications,
DELIVERY o To maintain Number of | fenced Appoint in place Awaiting Appointment
AND cemeteries z cemeteries (Ikageleng contractor A letter
! Specification !
86 INFRASTUR E::?%ZZ? in the % EE}N fenced, Lehurutshe, Q2 | and for SCM arF: d Progress
E . Municipal O Zeerust and | Zeerust) by comment processes N Report,
Services for B to unfold adjudication
DEVELOPME area 5 Lehurutshe | 30 June project Not ) completion
the & . committees e
NT R i 2025 achieved certificate
Municipality g must adhere
§ to sitting
% schedule.
‘T
> Q3 | N/A N/A N/A N/A
[%2]
B s Q4 | N/A N/A N/A N/A
(O] (o]
4 o
Q o .
SERVICE Provide Toincrease | 3 NEW | nuperof | 18 @SS De"‘?'f‘_’pefj Specificatio Specifications,
87 DELIVERY Infrastructur | refuse g KPI Mass refuse refuse bins X Q1 | specification 25 loped N/A N/A Appointment
AND e refuse é 2z purchased 3 s evelope letter,
S 4
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INFRASTUR | Developmen | removal in bins by 30 June Awaiting Progress
E t and Basic the purchased 2025 for Report, Proof
DEVELOPME | Services for | municipal Technical of Receipt
NT the area Contractor Departmen
Municipality appointed, t to install Follow-up
Not . .
Q2 | commencem . refuse bins | on Technical
achieved e
ent of lifting Department
project. system in
our new
refuse
trucks
Q3 | N/A N/A N/A N/A
Q4 | N/A N/A N/A N/A
Developed Specificatio
Provide Refurbished Q1 | specification | ns N/A N/A
SERVICE . s developed -
Infrastructur Refurbished | Borakalalo Specifications,
DELIVERY - . .
e To maintain Borakalalo Stadium, Appointment
AND Devel icipal NEW | Stadi Irrigati Draft tend Follow-up | oyt
88 INFRASTUR eve opmen municipa g |u!'n, rrigation Contractor raft tender N on SCM etter,
E t and Basic | parks and KPI Irrigation System and appointed document Awaiting processes Progress
DEVELOPME Services for | stadiums . System and | play Ground Q2 | comme nccle m and advert | for SCM ' Report EIA
NT the g play Ground. | by 30 June ent of in place Drocef':"slzs Specification | Report
Municipality @ 2025 project. to unfo and
~ adjudication
o ‘% )
Q & committees
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Not must adhere
achieved to sitting
schedule
Q3 ([ N/A N/A N/A N/A
Q4 ([ N/A N/A N/A N/A
Developed Specificatio
Q1 | specification | ns N/A N/A
S developed
t tend Follow-up
. Draft tender
SERVICE | Frovide document on SCM Specifications,
Infrastructur processes. .
DELIVERY I Parks and Contractor and advert - o Appointment
e To maintain N . ) Waiting for | Specification
AND - Maintained sports fields appointed, in place letter,
Developmen | municipal NEW o P SCM and
89 INFRASTUR . parks and maintained Q2 | commencem e Progress
t and Basic parks and KPI . processes adjudication
. Services for | stadiums sports filed | by 30 June ent of to unfold ith Report,
DEVELOPME 2025 project. o unio commttees Completion
the must adhere o
NT cipal Not € certificate
Municipality achieved to sitting
schedule
i
o
3 Q3 [ Nn/A N/A N/A N/A
LN
o
5 = Q4 | N/A N/A N/A /A
(00 o
ia] [
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m = R b | 2
(G} T (G} w W
S 2 &%
0 ) 0 | uo
Developed Specificatio
Q1 | specification | ns N/A N/A
S developed
Follow-up
on SCM
SERVICE ;:?r\;lgs uctur | To extend procgs.sesl. Specifications,
DELIVERY Extended the Contractor . Specification Appointment
e the DLTC ) Awaiting and
AND Developmen | building in NEW Extended bLTC appointed, Not for SCM judicati letter,
90 | INFRASTUR t and BZsic order t?) KPI the DLTC building by Q2 | commencem Oh. q c;rc adJuleatlon Progress
E Services for | increase bilding 30 June ent of e ? ) efS SIZS o e Report,
DEVELOPME the revenue 2025 project. o unfo mus.t .adhere Completion
NT S to sitting certificate
Municipality schedule.
[9p]
S
ks
< Q3 ([ N/A N/A N/A N/A
2 <
5 ) Q4 | N/A N/A N/A N/A
i =




BUDGET AND TREASURY OFFICE

u &
o | o
A= STRATE % E:;FORM ANNUA 5 3 ACTUAL ez Sldide | Hebao)
N PERFOR GIC OBJECTIV b | ANCE L E g QUARTERLY PERFOR FOR TIVE OLIO OF
[ w o
(o) MANCE GOAL E = u INDICATO | TARGET | & % TARGETS MANCE DIVIATIO | MEASUR | EVIDENC
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6 PA's
Q1 S'Qt?]ed .| Notachieved
GOOD Ensuring To sign Number of Performanc with unt
GOVERNANC | Integrated | Performance Performance | € managers
91 E AND Developmen Re_ports with < NEW KPI | Agreements Ag_reement . 6 PA's Signed PA’s
PUBLIC t Planning unit managers = sianed with s signed by signed .
PARTICIPATI | for the to comply with ur?it managers | the 31 of Q2| ihunit | Notachieved
ON Municipality legislation 9 July 2024. managers
Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
Resolving
of at least 90% (No of
To ensure 90% of assigned
hat all P ¢ | @ssigned audit
GOOD Ensure :- adt-a er.centgge (Cj) audit findings/no .
GOVERNAN | Financial | Imcings Sosionec o e'; findings Q1 | ot audit achieved PAAP for
9y | CE AND Viability | S y < | newker | in thegAG raised in . findings 2022/23 and
PUBLIC and monitored = Reports and the resolved) PAAP for
PARTICIPA | Accountabi | - o P 2022/23 for 2022/23 2023/24
TION lity an management and
addressed report resolved 2023/24
adequately Audit 90% (No of
Report and Q2 asasll%rllted Achieved
Manageme findings/no
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nt Report of audit
by 30 June ﬁndlingj)
resolivel
2025 for 2022/23
Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
1 physical
4 4 physical verification | 1 physical
FINANCIAL ﬁ;s:nr:ial Ensure physical | Number of verification Q verification | /A N/A
VIABILITY Viability Financial verificati | physical of assets to Physical
93 AND and Viability and on of verification of | be - |- Q2 1 physical 1 physical verification
MANAGEME Accountabi Accountabilit assets assets conducted verification | verification report
NT lity y (cjonducte conducted %2350 June Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
Debtors age
analysis,
FINANCIAL f::‘:r:‘tf: To promote Net Net Q1 | 60 days 180 days Revenue/Billi
94 XII::)BILITY and C‘_";{‘F'al d < gebtors Net debtors’ debtors’ . ng dRepgrt -
financial 1ability anc = ays on days days by 30 an Wr|Fe 0
MANAGEME accountabilit 30 June reports if
manageme June 2025. .
NT nt y 2024. applicable.
Q2 | 60days 60 days (circular 71
Q3 N/A N/A N/A N/A ratios)
Q4 N/A N/A N/A N/A
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To compile a 2024/25.
funded and Adjusted Q1 | N/A N/A N/A N/A
realistic 2023/24. | 2024/2025. budget Approved
budget Adjusted | Adjusted submitteq Q2 N/A N/A N/A N/A agjisted
o5 annually for < budget budget to Council . budaet and
approved by =z submitte | submitted to for Q3 N/A N/A N/A N/A cour?cil
Council by dto Council for approval resolution
ﬁ:ye::cgf council. approval Eszriary Q4 N/A N/A N/A N/A
year. 2025.
2024/25 2025/26
Draft draft Q1 | N/A N/A N/A N/A
budget 2025/2026
budget Draft Budget
96 < tabled to | draft budget tabled to ' and Council
=z council tabled to i b Q2 N/A N/A N/A N/A uti
on 31 coundil council by Resolution
March 31 March Q3 N/A N/A N/A N/A
2024, 2025 Q4| NA N/A N/A N/A
2024/25 2025/26
Budget budget Q1 | N/A N/A N/A N/A
2025/26
< tabled to budaet tabled tabled to Budget and
97 S | council get te council for ' Q2 | N/A N/A N/A N/A Council
=z to council for | luti
on 31 approval approva Q3 N/A N/A N/A N/A Resolution
May by the 31
2024. May 2025. Q4 N/A N/A N/A N/A
To ensure 4 Number of 4 Quarterly 1 | 1 report 1 report N/A N/A .
98 100% g Performa | Performance performanc | Q P P / / (Sg)c trlgnors‘tzs
compliance nce and | and budget e and Q2| 1report | 1report P
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annually to budget reports (Sec budget Q3 N/A N/A N/A N/A and council
legislatively reports 52) submitted | reports resolution
prescribed submitte | to council submitted
financial dto to council
report council by 30 June Q4 N/A N/A N/A N/A
requirement 2025
S.
12 _ Q1 [ 3 reports 3 reports N/A N/A .
sclactlon Q2 | 3reports 3 reports f’:;;'r‘ig /1
reports Number of ;i feec(t;rc;g Q3 N/A N/A N/A N/A proof of
. . Enhance submitte | Section 71 P submission
Financial revenue To promote d within reports submitted to the Mayor
Viability Financial port within 10 y
and - < 10 submitted - and
99 | And i ial Viability and > ki ithi working ' incial
Manageme Inancia accountabilit \évor Ing wit ll'." 10d days after tprovmqa d
manageme ays working days reasury an
nt nt y after after month month end Q4 N/A N/A N/A N/A acknowledge
by 30 June
month end 2025 ment of
end by ) receipts from
30 June the Mayor
2024
To ensure Annual Q1 [ 31-Aug-24 | 31-Aug-24 N/A N/A
100% AFS | Annual Financial Q2| NA N/A N/A N/A
compliance submitte | Financial Statements AFS and
annually to < |dtoAG | Statements . Q3 N/A N/A N/A N/A .
100 A > . submitted ' Council
legislatively =z on 31 submitted to to the resolution
prescribed August the Auditor .
financial 2023 General Auditor Q4 N/A N/A N/A N/A
General by

report
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requirement 31 August
S. 2024
To ensure Q1 N/A N/A N/A N/A
1°°°/'|’_ Q2 N/A N/A N/A N/A
comp-an®e Approved Q3 N/A N/A N/A N/A
annually to p A d A d
legislatively rocurem | Approve procureme pprove
101 rescribed N/A | entplan | procurement ntplanby | - - Procurement
?inancial approved | plan 30 June Plan
report 2025 Q4 N/A N/A N/A N/A
requirement
S.
To ensure .
100% Q1 | 1 report - hcﬁ/ et
compliance 4 SCM Number of 4 SCM Reg P sulljnmitted
annually to Reg SCM Reg 6(3)&(4) 4 SCM Reg
102 legislatively < 634 [ 6(3)&(4) Reports i . 1SCMReg | Achieved, 1 6(3)&(4)
prescribed 4 Report Report submitted 2| e3)&(4 report
. h ) ) Q (3)&(4) €po Reports
financial (sjubmltte Eubmltlted to 38 2J5une Report submitted
report ounci
requirement Q3 N/A N/A N/A N/A
S. Q4 N/A N/A N/A N/A
To ensure Achieved, 1
100% ;lr:‘etﬁgrts Number of ir:etﬁgrts Q1 | 1 report report Reports and
103 compliance < manage | "€Ports on manaaeme | - ) submitted CoEnciI
annually to =z 9 management 9 Achieved, 1 .
s r s ment of nt of Resolution
Ieglsla_tlvely contracts of contracts contracts Q2 1 report report
prescribed submitted
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finaniial %23‘? June Q3 N/A N/A N/A N/A
repor
requirement Q4 N/A N/A N/A N/A
S.
To ensure Achieved, 1
100% 4 4 Reports Q1 1 report report
° on submitted
compliance Reports Number of -
manageme Achieved, 1 Reports and
annually to < on reports on ! -

104 e > nt of - - Q2 | 1 report report Council
legislatively =z manage management UIF&W b bmitted Resolution
prescribed ment of of UIF&W 30 June Y submitte
financial UIF&W 2025 Q3 N/A N/A N/A N/A
report Q4 N/A N/A N/A N/A

Achieved, 3
Ig:o';:“re 12 MFMA Q1 3;‘;%26 sec 66
compliance 12 MFMA sec 66 reports
sec 66 Number MFMA | Reports Achieved. 3

105 annually to Reports | sec 66 Reports | submitted | - - o | 3secob 66 12 MFMA sec
legislatively submitte | submitted Council by Q report >ec Reports
prescribed q 30 June reports
financial 2025 Q3 N/A N/A N/A N/A
report Q| NA N/A N/A N/A
To ensure Number of 4 MFMA Q1| lsecll 1sec1l
100% 4 MFMA | MFMA Sec 11 | Sec 11 report reports 4 MEMA Sec

106 compliance Sec 11 Reports Reports - - Q2 1sec11 1sec11 11 report
annually to Reports submitted to submitted report reports P
legislatively Council to Council Q3 N/A N/A N/A N/A
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prescribed by 30 June
financial 2025 Q4 N/A N/A N/A N/A
report
To ensure 100%
100% 100% of Q1 | creditors | Not Achieved
compliance Creditors P creditors paid
: ercentage of S .
annually to paid - - paid within Creditors
107 P . Creditors paid - - 100% of
legislatively within 30 ithin 30 d 30 days by / ] report
prescribed days within AYS | 30 June Q2 | creditors | Not Achieved
financial 2024 paid within
report Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
Action
plan Audit Q1 N/A N/A N/A N/A
To promote submitte Action plan . .
Financial < d and Audit Action submitted Q2 N/A N/A N/A N/A ?ILalu i'taﬁl(’j'c“on
108 Viability and > | approved | Plan submitted | to Council - Q3 N/A N/A N/A N/A .
L =z . Council
accountabilit by to Council by 31 i
\ Council January Resolution
by 31 2025 Q4 N/A N/A N/A N/A
Jan 2024
Number of Progress
< | Qe | Reporsontne | Z5Pors || @t WA | WA WA A e
=z d implementatio to Coundil submitted to
n of the Audit Q2 N/A N/A N/A N/A Council
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= 7} Q
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P, 1]
AcgonttPlznt Q3 N/A N/A N/A N/A
submitted to
Council Q4 N/A N/A N/A N/A
4
Quarterly Q1 | 1 Report 1 Report N/A N/A
reports 4 reports
on on Q2 | 1 Report 1 Report N/A N/A
Municipal | Number of Municipal Q3 N/A N/A N/A N/A
< Property | Municipal Property Report and
110 > Rates Act | Property Rates | Rates Act ' council
submitte | Act submitted | submitted resolution
dto to council to council
council by 30 June Q4 N/A N/A N/A N/A
by 30 2025
June
2024.
90%
Receipts from fRecelpts
rom .
debtors debtors Q1 90% 42% List of ,
e | xresse e
111 < | NEWKPI as a % of :
> revenue for total ' Revenue
the period revenue for Q2 90% Not achieved Report
from 1 July h iod Control levy
2020 to 30 'f: € perio | Q3 N/A N/A N/A N/A summary
June 2025. rom 1 July
§020 ;% 2320 Q4 N/A N/A N/A N/A
une .
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18] a =
AREA GOAL . E INDICATO | TARGET - -g MANCE N E E
Q ™ R 0| o
= 7)) Q
[+2] < X
o 1]
1
gﬁfap'em tSaUPP'emen Q1 N/A N/A N/A N/A
< valuz;ytion Supplementary varltl:ations Supplementa
112 > conducte valuations conducted ' ry valuations
d by 30 conducted by 30 J roll
Junzla 2&5 une Q2 N/A N/A N/A N/A
2021. ' Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
Achieved, 3
3 Billing billing
Financial Enhance To promote - Q1 Reports reports N/A N/A
Viability | "Y®"® | Financial Number of 12 Billing submitted
113 | And and Viability and 12 Billing | Billing Reports | Reportsby | | _ 3 Billin 3 Billin 12 reports
Manageme financial accountabilit Reports submitted to 30 June Q2 R tg R rtg N/A N/A
t 9 manageme Council 2025 E€ports €ports
n nt y Q3 N/A N/A N/A N/A
Q4 N/A N/A N/A N/A
12 Reports 3 reports .
Achieved, 3
Financial Enhance To promote 12 Rep- on debtors Q1 on debt reports N/A N/A
Viability ::;enue Financial orts on ggn:)b?rg; 21tanageme gwna;nagem submitted
114 | And ne Viability and debtors ports . - |- 12 reports
M financial o debtors submitted 3 reports
anageme accountabilit manage : 3 reports on
nt manageme ment management to Council 2| on debt debt N/A N/A
nt y by 30 June Q managem
2024 ent management
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Expenditure to date
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3 PA’s
Q1 | SInedwWith |t Achieved
To sign unit
Ensuring Ensuring Performanc Number of | Performanc managers
Integrated Integrated e Reports Performance | e -
Developmen | Developmen | with unit Agreements | Agreement 3 PA's
1> t Planning t Planning managers NEW KPI signed with | s signed by Q2 5|g.ned with Not Achieved | N/A N/A Signed PA's
. ot unit
for the for the to comply unit the 31¢t of
Municipality | Municipality | with managers | July 2024. managers
legislation Q3 [ N/A N/A N/A N/A
< Q4 | N/A N/A N/A N/A
= \
To ensure Percentage Resolving 900_/0 (No of
Ensure of assigned of at least assgned
Good o that all . 0 audit
G Financial findings audit 90% of findings/ PAAP
116 | JOVEMANCE I \iobility and | . NEW KPI | findings assigned Q1 | "MANGS/NO 1 ot Achieved
and Public | raised by o . of audit 2022/23
- Accountabilit raised in the | audit e
participation y the AG are AG Reports | findings findings
?nc;nltored and raised in resolved) for
management | the 2022/23

N/A
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addressed report 2022/23 90% (No of
adequately resolved and assigned
2023/24 audit
Audit findings/no . PAAP
Report and Q2 | ¢ audit Not Achieved 2023/24
Manageme findings
nt Report resolved) for
by 30 June 2022/23
2025
Q3 [ N/A N/A N/A N/A
Q4 | N/A N/A N/A N/A
100%
Create an Enhanced 100% bng;ng
Economically | Sustainable 100% . .0 Q1 P . Achieved
L . . . building considered
Municipal desirable Environmen building s .
. . plans within 60 Building
Planning and | Environment | tal plans .
117 NEW KPI . considered days Plans
Developmen | to attract Managemen considered L -
. L within 60 Register
t local and t and Social within 60 -
: onal | devel d days by 30 100% Review of
nternationa evelopmen ays June 2025 il - eved business Finalize the
Investment. | t Q2 e 9 Not Achieved | o cesses | reviewing
P . for process to
< considered . .
> administrati
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within 60 on of achieve
days building efficiency
plans
Q3 | N/A N/A N/A N/A
Q4 | N/A N/A N/A N/A
100% Land
100% Land Sevelopmen
developme -
i applications
Create an Enhanced 100% Land 2 lication Q1 | considered Achieved
Economically | Sustainable development Spp within 120
Municipal desirable Environmen applications . days (Date Register
. . . considered .
Planning and | Environment | tal considered s received and and
118 NEW KPI L within 120 )
Developmen | to attract Managemen within 120 Approved) (Dis)approv
. days (Date
t local and t and Social days (Date received als
International | developmen received and and 100% Land
Investment. |t Approved) developmen
Approved) t
by 30 June Q2 applications Achieved
2025 considered
< within 120
> days (Date
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received and
Approved)
Q3 | N/A N/A N/A N/A
Q4 [ N/A N/A N/A N/A
100%
Township
100% established
Enhanced Township considered
Create an ) established Q1 | within 6 Achieved N/A N/A
. Sustainable .
Economically Environmen 100% considered months
Municipal desirable tal Township within 6 (Date Register
Planning and | Environment established months received and and
119 Managemen NEW KPI . .
Developmen | to attract . considered (Date Approved) (Dis)approv
t and Social L .
t local and i within 6 received als
International develobmen months and 100%
Investment. | P Approved) Township
by 30 June established ]
2025 Q2 considered Achieved N/A N/A
within 6
) months
< 5
> S (Date
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received and
Approved)
Q3 | N/A N/A N/A N/A
Q4 | N/A N/A N/A N/A
100%
Respond to
Q1 illegal land Achieved
invasion
Create an Enhanced 100% within 48
Economically | Sustainable Percentage | Respond to hours
Mun|c_|pal de5|_rable Environmen Bespond to !Ilega! land 100% Report to
Planning and | Environment | tal illegal land invasion L.
120 NEW KPI . : - Respond to Municipal
Developmen | to attract Managemen invasion within 48 illeaal land Manager
t local and t and Social within 48 hours by Q2 I ega' an Achieved 9
International | developmen hours 30 June |nya§|on
Investment. | t 2025 within 48
hours
Q3 | N/A N/A N/A N/A
Q4 | N/A N/A N/A N/A

N/A
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100% land
use
inspections
on .
Q1 valuations Achieved
roll
[0) - .
Create an Enhanced 100% land i(s)g % land discrepancie
Economically | Sustainable use inspections S Report to
Municipal desirable Environmen inspections onp 100% land Revenue
Planning and | Environment | tal on . olan on
121 NEW KPI . valuations use . .
Developmen | to attract Managemen valuations . ) identified
t local and t and Social roll roll Inspections discrepanci
discrepanci on P
International | developmen discrepancie b Q2 . Achieved es
Investment. |t s es by 30 valuations
June 2025 roll
discrepancie
s
Q3 | N/A N/A N/A N/A
Q4 | N/A N/A N/A N/A

N/A
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Building
Control
100% could not
Building conduct The Unit to
Q1 | control Not Achieved inspections | be allocated
inspection due to lack | with a vehicle
conducted of tools of
trade
Create a.n Enhar.lced 100% (vehicle)
. Economically | Sustainable . :
Municipal . . 100% Building
. desirable Environmen . —
Planning - Environment | tal Building control oulding Inspector
122 | and NEW KPI | control inspection Control P
to attract Managemen . . Register
Developmen . inspection conducted could not
local and t and Social
t ) conducted by 30 June 100% conduct
International | developmen . ) ) .
Investment. |t 2025 Building inspections | The Unit to
) Q2 | control Not Achieved | due to lack | be allocated
inspection of tools of with a vehicle
conducted trade
(vehicle).
< Q3 | N/A N/A N/A N/A
2 1
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Q4 | N/A N/A N/A N/A
Identificati Q1 | Specification | Achieved
> on of land
% Identification | suitable for Awaiting for
Create an Enhanced % 2 of land cemetery appointmen
. . O o .
Municipal Eco.nomlcally SusFalnabIe :c__) g suitable for for Groot t of panel Appointment Draft Basic
. desirable Environmen |  © cemetery for | Marico and . for
Planning . = T . Q2 | Procurement | Not Achieved . of the panel Assessment
Environment | tal | 3 Groot Marico | Zeerust professional o
123 and = 2 | NEW KPI ) be finalised Report and
Developme to attract Managemen | 3 g and Zeerust | (EIA and services Land
nt P local and tand Social | 2 & (EIA and land (Town Aanl' "
International | developmen f = land developme Planning) pplication
Investment. |t N development | nt
-% = application) | application Q3 [ N/A N/A N/A N/A
e ) by 30 o
23 June 2025 | § Q4 | N/A N/A N/A N/A
S 2 R
= a4
& Q1 | Specification | Achieved N/A N/A Specificatio
Municipal Create an Enhanced g Established Established n,
Planning Economically | Sustainable Z Township for | Township Q2 | Procurement | Achieved N/A N/A Appointme
124 | and desirable Environmen 2 | NEW KPI | Ikageleng for nt,
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