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1. INTRODUCTION

The SDBIP gives effect to the Integrated Development Plan (IDP) as well as the
budget of the Municipality. The budget gives effect to the strategic priorities of the
municipality and is not a management or implementation plan. The SDBIP is
therefore a link between the administration, council and community expressing the
goals and objectives set by the council as quantifiable outcomes that can be

implemented by administration over the next 12 months. The diagram below depicts
the relationship:
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The Service Delivery and Budget Implementation Plan (SDBIP) provides the link
between the mayor, council (executive) and the administration, and facilitates the
process for holding management accountable for its own performance. Ramotshere
Moiloa Local Municipality uses this tool to assist the mayor, councillors, municipal
manager, senior managers and community to implement and monitor performance.

Information provided in the SDBIP enables the municipal manager to monitor the
performance of senior managers, the mayor to monitor to monitor the performance
of the senior managers and the community to monitor the performance of the
municipality. The SDBIP therefore determines the (and will be consistent with)
performance agreements between the mayor and the municipal manager and
municipal manager and the senior managers for the 2024/2025 financial year.



2. COMPONENTS OF SERVICE DELIVERY AND BUDGET
IPLEMENTATION PLAN

2.1 REPORTING ON SDBIP

This section covers reporting on the SDBIP as a way of linking the SDBIP with the
oversight and monitoring operations of the Municipal administration. Various
reporting requirements are outlined in the MFMA. Both the Mayor and the
Accounting Officer have clear roles to play in preparing and presenting these
reports. The SDBIP provides a proper basis for generating the reports for which
MFMA requires. The reports then allow the Mayor to monitor the implementation of
service delivery programs and initiatives.

2.1.1 Monthly Reporting

Section 71 of the MFMA stipulates that reporting on actual revenue targets and
spending against the budget should occur on a monthly basis. This reporting must
be conducted by the accounting officer of a municipality not later than 10 working
days, after the end of each month. Reporting must include the following:

I. Actual revenue, per source;

II. Actual borrowings;

III.  Actual operational expenditure, per vote;
IV.  Actual capital expenditure, per vote;

V. The amount of any allocations received

If necessary, explanation of the following must be included in the monthly reports:
(a) any material variances from the municipality’s projected revenue by source, and
from the municipality’s expenditure projections per vote, (b) any material variances
from the service delivery and budget implementation plan and; (c) any remedial or
corrective steps taken or to be taken to ensure that the projected revenue and
expenditure remain within the municipalities approved budget.



2.1.2  Quarterly Reporting

Section 52(d) of the MFMA compels the mayor to submit a report to the council on
the implementation of the budget and the financial state of affairs of the
municipality within 30 days of the end of each quarter. The quarterly performance
projections captured in the SDBIP form the basis for the mayor’s quarterly report.

2.1.3 Mid-year Reporting

Section 72(1)(a) of the MFMA outlines the requirements for mid-year budget and
performance assessment reporting. The accounting officer is required by the 25t of
January of each year to assess the performance of the municipality during the first
half of the year taking into account:

(i) The monthly statements referred to in section 71 of the first half of the year;

(i)  The municipality’s service delivery performance during the first half of the
financial year, and the service delivery targets and performance indicators set
in the service delivery and budget implementation plan;

(iii)  The past year’s annual report, and progress on resolving problems identified
in the annual report; and

(iv)  The performance of every municipal entity under the sole or shared control of
the municipality, taking into account reports in terms of section 88 from any
such entities.

Based on the outcomes of the mid-year budget and performance assessment report,
an adjustment budget may be tabled if actual revenue or expenditure amounts are
materially different from the projections contained in the budget or the SDBIP.

2.1.4 Annual Performance Reporting

In terms of Municipal Systems Act No. 32 of 2000, Section 46 requires municipality
to prepare for each financial year a performance report reflecting:

(@) The performance of the municipality and of each external service provider
during that financial year



(b) A comparison of the performances referred to in paragraph (a) with the
targets set for and performances in previous financial year; and

(c)  Measures taken to improve performance

The annual performance report must form part of the municipality’s annual report in
terms of Chapter 12 of the Municipal Financial Management Act



3. MUNICIPAL LEADERSHIP AND MANAGEMENT STRUCTURE

3.1 POLITICAL LEADERSHIP

The following is the political leadership of the Municipality

PORTFOLIO

Municipal Mayor

Municipal Speaker

MMC Corporate Services

MMC Budget and Treasury

MMC Community Services

MMC Local Economic Development
Municipal Planning and Development
MMC Technical Services

MPAC Chairperson

Council Whip

NAME

CLLR D Pitso
CLLR P Letshufi
CLLR T Kena
CLLR V Mogale
CLLR A Thale
CLLR K Ledikwa
CLLR T Katametsi
CLLR K Mokgatlhe
CLLR Gaealashwe

CLLR P Mokgatlhe



3.2 A-DMINISTRATIVE LEADERSHIP

The following top management (director) positions are on the basis of fixed term
performance-based contracts and presently the status is as indicated:

POSITION NAME

Municipal Manager Lekgetho Mokgatlhe
Corporate Services Karabo Masuku
Chief Financial Officer Kagiso Noke

Acting Director: Municipal Planning and Economic Development Olebogeng
Gasealahwe

Acting Director: Technical Services Thami Mtshali

Acting Director: Community Services Thompson Phakalane

The municipality has a strategic unit, with the four managers reporting directly to
the municipal manager, and the positions of which are as follows:

POSITION NAME

Manager: Office of the Mayor Botshelo Manthoko
Manager: Office of the Speaker Odirile Tolo
Manager: Office of the Municipal Manager Reitumetse Mokaleng
Manager: Communications Dirontsho Sebego
Manager: Performance Management Systems Phenyo Molisalife
Manager: Integrated Development Planning Kagiso Rammoi

Manager: Risk Management Katlego Mabudusha



4. POWERS AND FUNCTIONS ASSIGNED
Power§ And Description Performed
Functions
Air pollution Management of the air quality that affects human health. No
Regulations through by-laws that provide for approval of
- . building plans, building inspections and control of
Building regulations ) . o Yes
uricing reguiati operations and enforcement of contraventions of building
regulations.
Facilities for early childhood care and development which
Child care facilities fall outside the competence of national and provincial Yes
government.
Bulk supply of electricity which includes for the purposes
. . . of supply, transmission, distribution and where applicable
Electricity reticulation ) . o Yes
ricity reticulati generation of electricity to areas where the municipality
has been providing this services prior to authorization.
Firefighting Services | Planning, coordination and regulation of fire services. No
Promotion, marketing and development of tourist
Local Tourism attraction within the municipal are in order to grow the Yes
local economy.
. . A demarcated area on or water or a building which is used
Municipal Airport . . No
for arrival or departure of aircraft.
Municipal Planning Compilation and implementation of integrated Yes
development plan.
Municipal Public | The regular and control of services for carriage of Yes
Transport passengers.
Management of systems to deal with storm water in built-
St
orm water up areas Yes
Management System
Regulati f facili li ith i
Trading Regulations egulation o _ any area or facility dealing with trade in Yes
goods or services.
Establishment, operation, management and regulation of
Water a portable water supply system, including the services and Yes

infrastructure required.
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Powers And

. Description Performed
Functions
Establishment, operation, management and of a portable
Sanitation water supply system, including the services and Yes
infrastructure required
Amusement facilities Managgment and control of a public places for Ves
entertainment.
Billboard and Display | Display of written or visual descriptive material which
of Advertisement in promotes the sale and encourages the use of goods and Yes
Public places services found in streets, roads, etc.
Cemeteries, Funeral . _
Establishment, conduct and control of facilities for the
Parlours and . . . . Yes
: purpose of disposing of human and animal remains.
Crematoria
ntrol of Publi . . .
CO. trol of Public Cleaning of public streets, roads, and other public spaces. Yes
Nuisance
ntrol of . . . . .
8(:] d:r:aiings that sell (I:r;:TI]u(?ilgr?cgnisel:;’c;cr)]r;eszvi?rz rfqoerr:;;)nltor liquor outlets for Ves
Liquor to the public P g '
Facilities for the o - i .
. Control and monitoring of facilities which provide care for
accommodation, Care . . . . No
. . the animals and their burial or cremation
and Burial of Animals
Provision and maintenance or regulation of any boundary
Fencing and Fences or deterrents to animals and pedestrians along a street or Yes
road.
. ) Control over the number and health status of dogs
Licensing of Dogs . . . No
through a licensing mechanism.
. ) Maintenance of environmental health standards through
Licensing and control regulation, licensing and monitoring of any place that
of Undertaking that g . g g Y P Yes
.| supply refreshments or food for consumption to the
sell Food to the public .
public.
Provision, maintenance and control of any municipal land
Local Amenities or building reserved for the protection of places or scenic Yes
objects, historical and cultural value or interest.
Local Sport Facilities Provision, management and control of any sport facility Ves

within the municipal area.
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Powers And

. Description Performed
Functions
Establishment operation or management of markets other
Markets No
than fresh produce markets.
. . Establishment, conduct and control of facilities for the
Municipal Abattoirs ) . No
slaughtering of livestock.
Municipal Parks and Provision, management and control of any land or gardens
. . . . . . Yes
Recreation set aside for recreation, sightseeing and tourism.
Municipal Roads Construction, maintenance and control of roads. Yes
Noise pollution Control and momtorlng of any noise that might affect No
human health or wellbeing.
The provision, management and maintenance of a facility
Pounds set aside for securing animals confiscated by the Yes
municipality.
M [ | of I
Public Places a_n_agement, _malntenance and control of any land or Ves
facility for public use.
Refuse Removal, .
N v Removal of any household or other waste and disposal of
Refuse Dumps and such waste in an area ves
Solid Waste Disposal '
Street Trading Control, _regulatlon and _monltorlng of eth selling of goods Ves
and services along public pavement or road reserve.
Street Lighting Provision and maintenance of lighting for illuminating of Ves
streets.
Traffic and parking Management and re.g.ulat.lon of traffic and parking within Ves
the area of the municipality.
Municipal Public Any supporting infrastructure or services to empower a Ves
Works municipality to perform its functions.
Cleaning Cleaning of public its functions. Yes
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FINANCIAL INFORMATION

This section contains the financial information of the municipality as contained in the 2024/25
budget.

The first part of the section consists of the municipality’s projected income by source. This
represents all the income that the municipality will receive for the 2024/25 financial year. The
projected total income for the financial year is R564 996 000 of this R270 439 000 will be
raised by the municipality while R294 557 000 will be received from national and provincial

governments, the bulk of which is made up of grants.

The operational expenditure of the municipality amounts to R532 831 000. This is about
87% of the municipal budget.

The municipality will be spending 13%b in infrastructure development; the key drivers of the
capital budget are labour, construction materials, construction equipment.
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5.1 MONTHLY PROJECTION OF INCOME BY SOURCE

Choose name from list - Table A4 Budgeted |

Financial Performance (revenue and expenditure)

202425 Medium Term Revenue &

Description 202021 202922 202223 Current Year 202324 Expenditure Framework
% " " o . . Budget
R thousand 1 Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year ; Budget Year Year $2
Outcome Outcome Outcome Budget Budget Forecast outcome 2024125 +12025/26 202627
Revenue
Exchange Revenue
Setvice charges - Bectricty 2 35,979 43,790 46,719 69,604 2915 2,915 53,523 128,172 134,068 140,101
Service charges - Water 2 8,780 85614 8,669 9,373 9,373 9,373 8,171 14,239 14,894 15,579
Service charges - Waste Water Management | 2 (535) (582) (629) (266) (296) (208) (486) 5,369 5616 5,868
Setvice charges - Waste Management 2 62 68 87 1,172 1,019 1,019 66 12,601 13,181 13,774
Sale of Goods and Rendering of Services 190 308 260 591 425 425 155 429 344 360
Agency services - - - - - - - - -
Inerest - - - - - - - - -
Interest eamed from Receivables - - - 9,887 9,887 337 10,453 10,934 11426
Interest eamed fom Currert and Non Current As; - - - - - = 330 345 360
Dividends 661 790 2,209 8 8 8 2,306 - - -
Rert on Land - - - - - - - - -
Rerta from Fixed Assefs 1 (1) 20 12 12 12 1" - -
Licence and pemits - - - - - - - -
Operatonal Revenue 97 78 38 15,002 502 502 93 9,348 3,375 35%
Non-Exchange Revenue
Property raes 2,075 27,278 27 445 85,856 66,491 65,491 2,807 69,267 69,267 69,267
Surcharges and Taxes - - - - - - - - -
Fines, penalies and forfeits 573 1,71 763 3,000 5,285 5,285 295 5544 5,799 6,060
Licences or permiis 1,643 3476 3,549 8,000 19,000 19,000 3119 14,686 15,362 16,083
Transfer and subsides - Operatond 190,270 162,991 176,715 192,546 192,546 192,546 176,862 249133 245,661 239,02
Interest - - - - - - - - -
Fud Levy - - - - - - - -
Operational Revenue - - - - - - - -
Gains on disposal of Assefs - - - - - - - -
Other Gains - - - - - - - - -
Discortinued Operations - - - - - - - - -
Total Revenue (excluding capital transfers and 259,796 248521 265,846 384,897 397,167 397,167 247,259 519,572 518,845 . 521,407
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5.2 PROJECTIONS OF OPERATING EXPENDITURE FOR EACH

VOTE
Ve Descrption R o | mim | Curent Yar 20234 20428 Nedum Tem Revenue & endire
Framework
Rithousand Audited | Audited | Audited | Original | Adjusted | FullYear | Budget Year (Budget Year+1|Budget Year+2
Qutcome | Outcome | Outcome | Budget Budget | Forecast | 2024125 2025126 00627

Expenditure by Vote to be appropriated 1
Vote 1- EXECUTIVE AND COUNCIL 25077 19114 21680 29 255 31860 31860 31736 34196 36 858
Vote 2 - MUNICIPAL MANAGER 11933 10627 9151 21762 24941 24941 23025 24833 26793
Vote 3 - BUDGET AND TREASURY 43829 66 561 59 146 52925 83695 83695 128 020 134 650 142 263
Vote 4 - CORPORATE SERVICES 17089 10104 9530 23325 26 598 26598 27425 29370 31460
Vote 5 - PLANNING AND DEVELOPMENT 5018 4986 5023 5321 5289 5289 11287 12281 13 366
Vote 6 - PROJECT MAN AND ADVISORY SERVICES 1328 657 307 554 546 546 340 374 4
Vote 7 - [NAME OF VOTE 7] - - - - - - - - -
Vote 8 - [NAME OF VOTE 8] - - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - - -

Total Expenditure by Vote 2 104 274 112 050 104 837 133141 172929 172929 221832 235704 251150

5.3 PROJECTIONS OF CAPITAL EXPENDITURE FOR EACH VOTE

VoteDeseptio Rl mom | wm | o Cument Year 202304 20428 NeumTem Revene & Eqendv
Framework
, Audted | Audited | Original | Adusted | FulVear | Pre-audit | BudgetYear |Budget Year+ (Budget Year #2
Rth 1 i
housid e Ot Qutcome | Outcome | Budget | Budget | Forecast | outcome | 20425 | 202926 | 2067
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Capital Expenditure - Functional

Governance and administration 174 436 34 416 - (576). (576) 195143 18270 - -
Executive and council - - - - (576) (576) - 140 - -
Finance and administration 174 436 34 416 - - - 195 143 18130 - -
Internal audit = - - - - - - - = -

Community and public safety 30 - 198 210 250 250 823 5140 5327 5518
Community and social services 30 - 198 130 250 250 753 3840 4027 4218
Sportand recreation - - - - - - - 1300 1300 1300
Public safety - - - 80 - - 70 - - -
Housing - - - - - - - - - -
Health - - - - - - - - - -

Economic and environmental services - - 407 2150 2020 2020 1064 39570 45209 48 929
Planning and development - - 407 2150 2020 2020 1064 39570 45209 48929
Road transport - - - - - - -

Environmental protection - - - - - - - - - -

Trading services (2 196) 1255 (78) 6 400 6350 6350 8073 14733 11307 10917
Energy sources (2 196) - (138) 6300 6300 6300 4 266 2213 5280 4770
Water management - 1255 60 - - - 3806 7570 1077 1197
Waste water management - - - 100 50 50 - - - -
Waste management - - - - - - - 4950 4950 4950

Other = = = = = = = = = =

Total Capital E: di -F ional 3 (1992) 1691 34943 8760 8044 8044 205103 77713 61843 65364
Funded by:
National Government (2 196) - 269 8300 8300 8300 5252 41783 50 489 53699
Provincial Government = = = = = = = = = =
District Municipality - - - - - - - - - -
Transfers and subsidies - capital (monetary
allocations) (Nat/ Prov Departm Agencies,
Households, Non-proft Insitutions, Private
Enterprises, Public Corporaions, Higher Educ
Insfituions) = = = = = = = = = =
Transfers recognised - capital 4 (2 196) - 269 8300 8300 8300 5252 41783 50 489 53 699
Borrowing 6 - - - - - - - - - -
y d funds 204 1691 34 674 460 320 320 199 851 35930 11354 11665
Total Capital Funding 7 (1992) 1691 34943 8760 8620 8 620 205103 77713 61843 65 364
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5.4 PROJECTIONS OF REVENUE FOR EACH VOTE

2024125 Medium Term Revenue &
Vote Description Ref| 2020121 2021122 202223 Current Year 2023/24 i
Expenditure Framework
Rithousand Audited Audited Audited Original | Adjusted | Full Year |Budget Year | Budget Year | Budget Year
Outcome | Outcome | Outcome | Budget Budget | Forecast | 2024125 | +12025/26 | +2 2026027
Revenue by Vote 1
Vote 1 - EXECUTIVE AND COUNCLL 93,012 25,583 24,897 32,048 32,048 32,048 402,665 33,922 32,979
Vote 2 - MUNICIPAL MANAGER 9,625 13,99 22,603 4,768 4768 4,768 25,360 24,985 24,290
Vote 3 - BUDGET AND TREASURY 25,334 28191 29818 85,982 76,605 76,605 107,875 108,653 108,967
Vote 4 - CORPORATE SERVICES 33,062 38,997 33,269 31,616 31,616 3,616 28,213 28128 21,346
Vote 5 - PLANNING AND DEVELOPMENT 2,469 911 3,307 2,200 2,200 2,200 14,793 14,749 14,339
Vote 6 - PROJECT MAN AND ADVISORY SERVICE 1,098 1413 405 651 651 651 438 437 461
Vote 7 - [NAME OF VOTE 7] - - - - - - - - -
Vote 8 - [NAME OF VOTE §] - - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - - -
Total Revenue by Vote 2 164,600 117,355 114,298 157,264 147,887 147,887 579,344 210,873 208,382
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6. QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE
INDICATORS

6.1. OFFICE OF THE MUNICIPAL MANAGER

18



KEY

KEY - PORTOFOL
Q PERFORMAN | ANNU &
NO | PERFORMA OBJECTIVE 3 § BASELINE CE T ARGQ‘II'- g QUARTERLY 10 OF
NCE AREA STRATEGIC g > INDICATOR g ~| TARGETS EVIDENCE
GOAL @2 &
Provide ;
MIF Funding spent Rand Value spent , Q1 | 25% spending
MUNICIPAL Infrastructure to ensure tr?e P o n MIG ar ntp Spending of 100% MIG
Development = ° grants (R45,2M) on MIG o 2 | 50% di Expenditure
FINANCIAL : upgrading and ol allocated to the ! s |Q o spending .
1 and Basic ; @ NEW KPI Grant allocated to S Report. Projects
VIABILITY AND . maintenance of S Ramotshere ocate 3 . P )
Services for ; : N . the Municipality by | & | Q3 | 75% spending Progress
MANAGEMENT infrastructure in " Moiloa Local N
the the Municipalit 3 Municipalit 30 June 2025 uy ) Reports
Municipality € Funicipafity 4 unicipality < | Q4 | 100% spending
100% (No of assigned
Q1 audit findings/no of
audit findings
Resolving of at resolved) for 2022/23
least 90% of 100% (No of assigned
To ensure that all Percentage of assigned audit Q2 audit findings/no of PAAP progress
GOOD Ensure Financial findings raised by assigned audit findings raised in audit findings report for
2 GOVERNANCE Viability and the AG are NEW KPI findings raised in | the 2022/23 and resolved) for 2022/23 | 2022/23 and
AND PUBLIC Accour?fcabilit monitored and the AG Reports 2023/24 Audit 80% (No of assigned PAAP progress
PARTICIPATION ¥ addressed and management | Report and Q3 audit findings/no of report for
adequately report resolved Management audit findings 2023/24
Report by 30 June resolved) for 2023/24
2025 80% (No of assigned
Q4 audit findings/no of
< o audit findings
= & resolved) for 2023/24
. To sign 8 PA signed with unit
GOOD Er?tseurrlgt?e d Performance ggr?obrﬁ:ac;rce 8 Performance Q managers Sianed
3 GOVERNANCE D gl Reports with unit Agreements Q2 - g
AND PUBLIC eve ppment managers to NEW KPI Agreements signed by the 315t 3 - Performance
Planning for the . signed with unit Q Agreements
PARTICIPATION ning I comply with < 9 of July 2024 o g
Municipality legislation = managers & Q4 -
_ 2025/26 IDP, Budget | Approved
GOOD E:tseurrlgge d To give effect to iOZEc/) 32 d IDP 2025/26 2025/26 Approved Q1 | and PMS Process plan | 2024/25 IDP
4 | GOVERNANCE Devglo et the amended arﬁ’g Budaet | Approved IDP and | IDP and Budget BY 31 August 2024 and Budget
AND PUBLIC Planninp for the 2025/26 IDP Process glan Budget Process Process Plan by 31 Q2 - Process Plan,
PARTICIPATION Municipgality Process Plan § adonted Plan August 2024 o Q3 - Council
P © o4 - Resolution
Ensuring , Number of . Q1 | 1 Meeting Attendance
5 GOOD Integrated ,-T,ﬁ deir?sgr;ig Z‘Zt ?n" < gr:/lcie;gf; to meetings held to Slul\::ezt(l)nzgss by 30 o Q2 | 1 Meeting Register and a
GOVERNANCE Development 9 = track progress on x Q3 | 1 Meeting report on the
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KEY

KEY - - PORTOFOL
o
NO | PERFORMA OBJECTIVE 3 | BASELINE o ORMAN | ANNOA W | QUARTERLY 10 OF
NCE AREA STRATEGIC Q> Q _ | TARGETS EVIDENCE
== INDICATOR D
GOAL o= mE
AND PUBLIC Planning for the | the AG's report are Implementatio | PAAP progress on
PARTICIPATION | Municipality addressed. n implementation Q4 | 1 Meeting PAAP
implementation
Ensuring To enhance public Q1 -
GOOD participation and Q2 | 1 Rep forum Meeting
GOVERNANCE | Integrated to obtain inputs I IDP Rep Number of IDP | 5 £\ Meetings 03 - Attendance

6 Development Rep Forum Register and

AND PUBLIC . from external Forum held - by 30 June 2025 ;
Planning for the Meetings held Minutes
PARTICIPATION Municipalit sector < ' o Q4 | 1 Rep forum Meeting
paiity departments. = x
Ensuring To enhance public Q1 | 3 IDP SC Meetings
GOOD participation and . Number of IDP 12 steering .

. | GOVERNANCE Il)ng\?glr:tﬁfljent to obtain inputs ioln'?;isézzr'”g steering Committee Q2 | 3 IDP SC Meetings ﬁgei';‘tj:r“;ﬁ 5
AND PUBLIC Planninp for the from external held Committee meetings 30 June Q3 | 3 IDP SC Meetings Mir?utes
PARTICIPATION Municipgality sector < meetings 2025

departments. = 2 Q4 | 3 IDP SC Meetings
Ensuring To table the Q1 -
ggSEDRN AncE | Integrated 2025/26 IDP fgﬁg zb?e'jri";‘]ﬂ Tabled Draft ;8;"6‘3/‘1;;%% 2 - 2026/27 Draft

8 |anDpuplic | pevelopment | Amendmentsto « 30 March c026/27 10P (Reviewed) by 31 Q3 | 31 March 2025 IDP and Council

PARTICIPATION | ,2nming orine ) comply wi > 2024 (Reviewed) March 2025 2 | ] esolution
Municipality legislation
Ensuring Q1 -

SO0 NANGE | Integrated ;82?5‘}320‘1’8;“ 2025726 o | Reviewed 2026/27 Approved 2 - 2026/27 IDP

9 Development ; ; 2026/27 IDP (Reviewed) by Q3 - and Council
AND PUBLIC Planning for the | Review to comply < approved in | \ooved 1DP 31 May 2025 Resolution
PARTICIPATION ning 1 with legislation. > May 2024 PP y 2 | Q4 |31May2025

Municipality
Ensuring Q1 -
gg\?EDRN ANCE Integrated 'zl'gztj})zlg Egrzft 2024/25 Draft 2025/26 Draft 2025/26 Draft Q2 _ Draft SDBIP

10 Development SDBIP not SDBIP tabled by and Council
AND PUBLIC lanning for th SDBIP to comply bled SDBIP tabled Q3 - luti
PARTICIPATION | hianning forthe | e diclation L table 31 May 2025 o Resolution

Municipality = & | Q4 | 31 May 2025

11 Z < o Q1 -
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KEY - - PORTOFOL
o
NO | PERFORMA OBJECTIVE 3 | BaseLINg | JERFORMAN | 0l L | QUARTERLY 10 OF
NCE AREA STRATEGIC Q> Q _ | TARGETS EVIDENCE
D = INDICATOR o
GOAL o= mE
Ensuring Q2 -
GOOD To approve the 2024/25 2025/26 SDBIP
GOVERNANCE g“gsglft‘:fent 2024/25 SDBIP to SDBIP f\ozfé \2/2 dSEB{';e Approved by the 3 - §D3rfve i
AND PUBLIC Planninp forthe | Comply with approved on szor y Mayor by 28 June tr?g Movor Y
PARTICIPATION Munidp%"ty legislation 28 June 2024 4 2025 Q4 | 28 June 2025 Y
Ensuring 2022/23 Approved 2023/24 2023/24 APR
GOOD Integrated To approve the Annual Approved Annual Q1 approved by the MM APR with MM’s
GOVERNANCE 2023/24 Annual .
12 AND P Development APR to comply Performance Performance Q2 - signature of
UBLIC Planning for th ith leqislati < Report Performance R t by 31 3 |
PARTICIPATION anning for the | with legislation s epo Report eport by o Q - approva
Municipality approved August 2024 Q4 -
Ensuring To sign Q1 | 6 by 30 July 2025
GOOD Integrated Performance 6 Performance Number of 6 Performance Q2 - Signed
13 | COVERNANCE Development agreements to agreements erformance Agreements ! Performance
AND PUBLIC Planning for the | comply with signed Agreements signed by 30 July Q3 6 amended P> by 31 Agreements
PARTICIPATION ning * nply < 9 signed 2025 o March 2025 9
Municipality legislation = & 04 N
Ensuring To compile and Q1 | 1 Quarterly Report Quarterl
suri compile a uarterly
GOOD . Number of 4 Quarterly
L4 | GOVERNANCE | [egrated - submit quarterly 4 performance | performance performance Q2 | 1 Quarterly Report | Performance
AND PUBLIC ol op ot P | g ted reports submitted | reports submitted 03 | 1 Quarterly Report P "
PARTICIPATION | Flanning forthe | reports to compile submitte to Council to Council Y Rep Council
Municipality with MFMA Sec52 < o Resolution
= & Q4 | 1 Quarterly Report
Ensuring To assess/review Q1 | 1 Performance Review ﬁ’;tgeir;(tj:rnce
GOOD Intearated the performance 2 Performance Number of 2 Performance Q2 - : scoreshe’ets
GOVERNANCE 9 of senior - Performance Reviews Q3 | 1 Performance Review
15 Development Reviews . and
AND PUBLIC Planning for the | Managers to conducted Reviews conducted by 30 Performance
PARTICIPATION ning 1 comply with < conducted June 2025 Q4 -
Municipality ST < o Assessment
legislation = 2 Report
Ensuring To table the 2022/23 Tabled 2023/24 Q1 -
16 gg\?EDRN ANCE Integrated 2023/24 Annual < Annual Report X?}Ellfsl %{(()ezi/r%‘} Annual Report by o Q2 - Ezbl(;arcésA::(;Jal
Development Report to comply =z Tabled P 31 January 2025 2 Q3 | 31 January 2025 P
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KEY

KEY T - PORTOFOL
o
NO | PERFORMA OBJECTIVE 3 | BaseLINg | JERFORMAN | 0l L | QUARTERLY 10 OF
NCE AREA STRATEGIC Q> Q _ | TARGETS EVIDENCE
= INDICATOR =)
GOAL o mE
AND PUBLIC Planning for the | with Sec 121 of Council
PARTICIPATION | Municipality the MFMA Q4 - Resolution
+
Ensuring To approve the 2022/23 . Q1 - .
gg\?EDRNANCE Integrated Oversight report to Oversight é%ifééit Report ﬁgﬁiﬁfﬁﬁ;ﬂg&t Q2 - %&f&ggﬁd
7| aNppupic | Development - comply with « Report adopted by Council by 31 Q3 [ 31 March 2025 Coundil
Planning for the | Sec129 of the < adopted by ; o .
PARTICIPATION Municipality MEMA = Council Council March 2025 & Q4 - Resolution
Ensuring Q1 - 2025/26Approv
GOOD Integrated To approve MPAC 2024/25 2025/26 2025/26 Approved Q2 - ed Work plan
GOVERNANCE Approved MPAC Annual
18 Development Plan to ensure Approved MPAC - and
AND PUBLIC . ; MPAC Annual Work plan by 31 Q3 .
Planning for the | oversight < Annual Work plan o Council
PARTICIPATION Municipality = Work plan May 2025 & Q4 | 31 May 2025 Resolution
. . Number of 4 Reports on the Q1 | 1 Report
Ensurin To provide 2 Reports on . !
GOOD Integrat?ed progress in PMA the P reports on the implementation of Q2 | 1 Report 4 Reports and
19 GOVERNANCE Development oversight to implementatio implementation of | the MPAC Plan Council
AND PUBLIC Planning for the | comply with n of the MPAC the MPAC plan submitted to Q3 | 1 Report Resolution
PARTICIPATION | 2ot %”ty o isil)a}clion < Dlan submitted to Council by 30 -
P 9 < Council June 2025 © | Q4 | 1Report
Ensurin To approve the Q1 -
GOOD Inte ra?e d Annual workplan Risk Approved Approved 2025/26 Q2 - Approved Risk
20 GOVERNANCE Devglo ment to ensure good Management 2025/26 Risk Risk management Q3 N Management
AND PUBLIC Planninp for the | 9overnance to Annual Management Annual Work plan Annual
PARTICIPATION Munici galit comply with < workplan Annual Work plan | by 30 June 2025 Q4 | 30 June 2025 Workplan
pality legislation = '
MUNICIPAL Ensurin To conduct risk Q1 - Strategic Risk
INSTITUITIONAL 9 assessment to . .| 2025/26 Strategic Q2 - Assessment
DEVELOPMENT | [ntegrated ensure good Strategic Risk | 2025/26 Strategic | o\ "accoccment signed off by
21 | AND Development overnance and Assessment Risk Assessment | -~ © 230 Q3 - the MM and
Planning for the | 9%Vt : < conducted conducted . y
TRANSFORMATI B compliance with < April 2025 Q4 | 30 April 2025 attendance
Municipality e > , p ;
ON legislation registers
22 Z < - Q1 -
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KEY

A =& PERFORMAN | ANNUAL = SR
NO | PERFORMA OBJECTIVE ] § BASELINE CE TARGET T] QUARTERLY 10 OF
NCE AREA STRATEGIC Q> Q _ | TARGETS EVIDENCE
= INDICATOR =)
GOAL o mE
. Q2 - Operational
MUNICIPAL Ensuring To conduct risk . 2025/26 Conduct Risk
INSTITUITIONAL Intearated assessment to Operational 2025/26 Conduct Operational Risk Q3 - Assessment/Re
DEVELOPMENT 9 ensure good Risk Operational Risk | P SSessiT
AND Development governance and Assessment Assessment assessment gister Signed
TRANSFORMATI Planmpg for the compliance with conducted Session Sessions held by Q4 | 30 June 2025 off b_y_the
Municipality R 30 June 2025 Municipal
ON legislation M
anager
Ensuring . . Q1 -
gg\?EDRN ANCE Integrated zgoturilgscl)(thers z\llil;reness Risk awareness Risk awareness Q2 - Attendance
23 AND PUBLIC Elevel_oprr;entth management to < Training not Tra'g'n% d ;(r)azlglng 30 June Q3 | 30 March 2025 ﬁeglstetr teynd
PARTICIPATION | [ anning forth€ | onable compliance = conducted conducte 4 . resentation
Municipality Q
. Anti-corruption Anti-corruption Q1 -
Ensuring . Anti- and Fraud and Fraud
GOOD Intearated To train others corruption and awareness awareness Q2 - Attendance
54 | GOVERNANCE Devglopment about anti- fraud campaion (for campaign (for 03 - Registers
AND PUBLIC ) corruption and awareness . municipal "
Planning for the . municipal . Presentation
PARTICIPATION L2 fraud. campaign not .| employees/council
Municipality employees/counci
< conducted lors) by 30 June Q4 | 30 June 2025
= llors)
2025
. Q1 - Approved
GOOD Ensuring To approve the Draft Approved Approved_ . Q2 | 31 December 2025 Communication
Integrated strategy for I - Communication
25 GOVERNANCE Development communications Communicatio | Communication Strateqy 2024- Q3 - 2023-2026
AND PUBLIC op m h Strategy in | Strategy 2024- 9y Strategy and
PARTICIPATION Planning for the | within the < lace 2027 2027 by 30 Coundil
Municipality municipality > P December 2024 Q4 - Roattion
Ensuring . Q1 3 statements
gg\?EDRN ANCE Integrated zg cg(ranwn;uantl)giie #Zegi);ternal Number of 12 external media Q2 3 statements 12 submissions
26 AND PUBLIC Development thg municipality to statements external media statements issued Q3 3 statements of contributions
Planning for the . < : statements issued | by 30 June 2025 3 statements issued
PARTICIPATION Municipality the public = issued Q4
27 GOOD Ensuring To approve the Draft Social Approved 2024 — Q1 - Approved 2023
" | GOVERNANCE Integrated Social Media Policy =< Media Policy 27 Social Media Q2 | 31 December 2024 — 26 Social
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KEY

KEY - - PORTOFOL
o
NO | PERFORMA OBJECTIVE 3 | BaseLINg | JERFORMAN | 0l L | QUARTERLY 10 OF
NCE AREA STRATEGIC Q> Q _ | TARGETS EVIDENCE
o INDICATOR o
GOAL o= mE
AND PUBLIC Development for the Approved 2023 — | Policy by 31 Q3 - Media Policy
PARTICIPATION | Planning for the | municipality 26 Social Media December 2024 4 and Council
Municipality Policy Q ) Resolution
GOOD IEr?ti”rr'gt?e ’ 18||223f;fi0n hen 12 meetings | Number of Joint | 12 Joint Security Qt 3 meetings Meeting
GOVERNANCE 9 ; Ing Security Operational Q2 3 meetings minutes and
28 Development it comes to held during ; . -
AND PUBLIC . . Operational Meetings 30 June 3 3 meetings attendance
Planning for the | security around < 2023/24 Q 9
PARTICIPATION A > Meetings 2025 - registers
Municipality RMLM Q4 3 meetings
. Number of 4 Community Q1 1 meeting
Ensuring To ensure ; .
GOOD . . Community Safety Forum - Meeting
g | GOVERNANCE IDnt;chI?trGr?ent ictoélsrt\)q%rsaifn when ﬁeﬁ/ldeﬂiﬁs Safety Forum meetings and Q2 1 meeting minutes and
AND PUBLIC Planninp for the | security around 2023/24 9 meetings and programmes to be Q3 1 meeting attendance
PARTICIPATION | 2t %Iity LM y < programmes held | held by 330 June : registers
P Z by June 2025 2025 Q4 1 meeting
GOOD Er?tseurrlgt?e q Developed Developed Qi - Signed and
GOVERNANCE 9 To ensure pe Community Safety Q2 | 31 December 2024 | approved
30 Development New KPI Community
AND PUBLIC Planning for the community safety < Safety Plan Plan by 31 Q3 - Community
PARTICIPATION Municipgality = December 2024 Q4 _ Safety
. . Q1
GOOD Ensuring Number of 2 Security > Attendance
GOVERNANCE Integrated To improve Security Awareness Q - Register and
31 Development awareness around NEW KPI Awareness workshops 3 | 1 Awareness 9 :
AND PUBLIC . . Q ksh Presentation
PARTICIPATION Planning for the | security workshops conducted by 30 WOrKshop ©
Municipality % conducted June 2025 Q4 1 Awareness Py
workshop
GOOD lIErlm']tseurrlgt?ed To improve Developed Information £ 50 Seprember 204
GOVERNANCE 9 P pe Security Policy Q2 - Approved
32 Development awareness around NEW KPI Information . .
AND PUBLIC Planning for the | security < Security Polic Developed by Q3 - Security Policy
PARTICIPATION Munidp%"ty > y September 2024 o -
33 GOOD Ensuring c o =5 S| NEW KPI Installed I ¢ Q1 Specification and Specification,
GOVERNANCE Integrated = n®©mo integrated locking | © © advert by Sep 2024 Advert and
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KEY

KEY - [ PORTOFOL
()
NO | PERFORMA OBJECTIVE 3 | BaseLINg | JERFORMAN | 0l L | QUARTERLY 10 OF
NCE AREA STRATEGIC Q> Q _ | TARGETS EVIDENCE
o INDICATOR D
GOAL o mE
AND PUBLIC Development ) system by 31 Q2 Installation by Dec Completion
PARTICIPATION | Planning for the | To improve Installed December 2024 2024 Certificate
Municipality security around integrated locking Q3 _
municipal buildings system Y
Ensuring Q1 Specification and
Integrated 5 @ advert by Sept 2024
GOOD Develppment To imbrove 2 g Refurbished Q2 Appointment by dec | Specification,
34 | GOVERNANCE | Planning for the P oL Refurbished - : 2024 Advert and
Municipalit security around £E= NEW KPI L . Municipal Parking i .
AND PUBLIC pality municipal buildinas 6T Municipal Parking by 30 June 2025 Q3 Completion
PARTICIPATION P 9 2% Y x Completion of Certificate
55 2 | Q4 | refurbishment by 30
x = x June 2025
Ensuring " SCM processes by 30 | gpecificati
“ Q1 pecifications,
GOOD Integrated To improve °c5T Installed CCTV Icgséae"rii e Sep 2024 advert,
GOVERNANCE Development security of SES qa Cameras ' Q2 Installation of CCTV | Appointment
35 Planning for the . ® 8 243 2| NEWKPI - (Municipal by 31 Dec 2024
AND PUBLIC ning 1 municipal 22585 (Municipal Workshop) by 30 ¥ ) letter,
PARTICIPATION | Municipality workshops g E 8% Workshop) ] 202‘; Y S | Q3 - completion
SOoeN 2 une 2 [ Q4 R Certificate
IErrn]tselgintged Q1 - Specifications,
ra _
G0 | Dedopmen: | Toimproe 3 Corsucaga | CoSuceds | [ | SOHRRESSWAL oo
GOVERNANCE Planning for the | security of % o perimeter wall at P - PP
36 i - 55 NEW KPI Lehurutshe Construction letter, progress
AND PUBLIC Municipality municipal T 5 Lehurutshe workshop by 30 s | Q3 | completion by march | report
PARTICIPATION workshops E S5 workshop o -~
5 £ June 2024 1D 2025 completion
a9 < | Q4 - certificate
Ensuring - ] ) Q1 Specification and
coop e | rompee | 2
GOVERNANCE Development security of s S ' 1 Q2 | Installation of electric | aqvert,
37 Planning for the L =R NEW KPI (Municipal (Municipal fence by dec 2024 .
AND PUBLIC ning I municipal 89 Workshop) by J30 | Workshop) by 130 x y completion
PARTICIPATION | Municipality workshops g5 e P) by P) by S | Q3 - Certificate
2 oo g June 2025 June 2025 S 0

25




KEY

KEY - - PORTOFOL
)
NO | PERFORMA OBJECTIVE 3 | BaseLINg | JERFORMAN | 0l L | QUARTERLY 10 OF
NCE AREA STRATEGIC Q> Q _ | TARGETS EVIDENCE
D = INDICATOR ="
GOAL m m o
Procurement
S Q1 processes by dec
Ensuring 0 5 Installed Installed 2024
GOOD Intearated To improve @5 intearated integrated Installation of Specifications,
GOVERNANCE 9 P = g2 grate Electronic Security integrated electronic | advert,
38 Development security of oSg c NEW KPI Electronic - Q2 .
AND PUBLIC Planning for the | Municipal Buildings 5392 Security System System (Main system by 31 March | completion
PARTICIPATION ning 1 P 9 23 Uity Sy< Building) by 30 2025 certificate
Municipality IR RS (Main Building)
= S’) b= June 2025 Q3
BE§ =
S50 |4 Q4
. . . 1 - Minutes of
Ensuring To submit the Risk . Q :
gg\?EDRN ANCE Integrated based internal Approved Risk | Approved Risk gggégvfndteer::l Q2 - /ég(:;trnittee
39 | AND PUBLIC Development audit plan to Based Internal | Based Internal Audit Plan 30 June Q3 - anDroving the
PARTICIPATION Planning for the | comply with < Audit Plan Audit Plan 2025 EF;] A groved
Municipality legislation = Q4 | 30 June 2025 Elan. PP
Ensuring Q1 -
GOOD To approve the 2024/25 2025/26 Internal
4 | GOVERNANCE | eorated | jnternal audit Internal Audit | 202> 20 1MeM3L | pygit Charter Q2 - Approved i
AND PUBLIC Planninp for the | charter to comply « Charter in Reviewed Reviewed by 30 Q3 - Charter
PARTICIPATION Municipgality with legislation = place June 2025 Q4 | 30 June 2025
Ensuring To approve the Q1 -
gg\?EDRN ANCE Integrated audit and risk i(l)é‘glgfls 2025/26 ARCOM 2025/26 ARCOM Q2 - ARCOM Charter
41 AND PUBLIC Development committee charter Charter in Charter Reviewed Charter Reviewed Q3 - and Council
PARTICIPATION Planning for the | to comply with < lace by 30 June 2025 Resolution
Municipality legislation = P Q4 | 30 June 2025
i _ 1 event during Jul
GOOD Ensuring To ensure that the S Mandela day Mandela Day Ql | 5024 9
Integrated Municipality = A . Q Report of
5 GOVERNANCE Development participates in 3 activities Mandela Day Celebration 8 Q2 N activities/event
AND PUBLIC Planning for the | Mandela Day § conducted in Celebration conducted by 18 = Q3 ; held
PARTICIPATION Municipality celebration iy July 2023 July 2024 P Y -
3 T T 0N — @ ™ g Q1 | 1program
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KEY

KEY - = PORTOFOL
U]
NO | PERFORMA OBJECTIVE 3 | BaseLINg | JERFORMAN | 0l L | QUARTERLY 10 OF
NCE AREA STRATEGIC Q> Q _ | TARGETS EVIDENCE
= INDICATOR =)
GOAL o= mE
GOOD Ensuring Programme Number of Older Q2 | 1 program
Integrated To provide for not done due | persons & Report of work
gl\oll\D/EPFiJI\IIB/-I\_I;ICC E Development Mayoral special to non- disability gopgﬁiza?onggs by Q3 | 1 program done/activities
PARTICIPATION Planning for the | projects/programs availability of | programme done Q4 | 1 program undertaken
Municipality funds
GOOD Ensuring Programme Q1 | 1 Activity
GOVERNANCE Integrated To provide for not done due | Number of 1 activity by 30 Q2 - Report of work
44 AND PUBLIC Development Mayoral special to non- Heritage day Se temgeryzoz 4 Q3 - done/activities
PARTICIPATION Planning for the | projects/programs < availability of | activities done P undertaken
Municipality = funds Q4 -
Ensuring Q1 | 1 program
GOOD . 4 GBV awareness o
GOVERNANCE Integrated To provide for o) 1 program Number of GBV programmes 8 | Q2 | 1program Report of work
45 AND PUBLIC Development Mayoral special £ d awareness ducted by 30 P d
Planning for the | projects/programs Z 2 one programme conducted by S | Q3 | 1program one
PARTICIPATION L2 o June 2025 e
Municipality Ow o Q4 | 1 program
GOOD Er?tsel:;rrlgt?e d To provide for Number of 4 Mayoral cleaning QL |1 campa?gn
46 | GOVERNANCE Development Mayoral special 2 programs mayoral cleaning | campaigns Q2 | 1 campaign Report of work
AND PUBLIC Planning for the | projects/programs < done campaigns conducted by 30 Q3 | 1 campaign done
PARTICIPATION Municipality > conducted June 2025 , Q4 | 1 campaign
Ensuring Q1 | 2 EXCO meetings
GOOD To conduct Exco . - Attendance
47 | GOVERNANCE IDr](:\?gII:tﬁ;jent meetings to 8 EXCO Number of EXCO ﬁeEI;(%o festings Q§ ; E§g8 meetfng Registers and
AND PUBLIC Planninp for the comply with < meetings held | meetings held 2025 Y Q meeungs Minutes of
PARTICIPATION Municipgality legislation > .| Q4 | 2 EXCO meetings Meetings
Ensure the Q1 -
GOOD Equitable % Number of 8 Mayoral Imbizos S Q2 | 8 imbizos held Attendance
48 EISI\D/EPTJI\IIB/I\_';‘CC E Distribution of Tgr)(caigihzrgi%enpubllc % 8 imbizos held | Mayoral Imbizos held by 31 g Q3 - Registers and
PARTICIPATION | resources in all P P Q3 held December 2024 3 4 Report
the wards. ¥ Z |Q )
Create an To provide for Number of abor 1 activity for abor Q1 | 1 Activity
49 gg\?EDRN ANCE Economically Mayoral special < 1 activity held | day activities day held by 30 < | Q2 - ;Rgsgrt of work
desirable programs/ projects = conducted Sept 2024 = Q3 -
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KEY

KEY - = PORTOFOL
U]
NO | PERFORMA OBJECTIVE 3 | BaseLINg | JERFORMAN | 0l L | QUARTERLY 10 OF
NCE AREA STRATEGIC Q> Q _ | TARGETS EVIDENCE
D5 INDICATOR =)
GOAL o= mE
AND PUBLIC environment to
PARTICIPATION | attract local and Q4 )
international
investment
Create an Q1 | 1 program
GOOD Eco_nomically _ “ ":5, 2 Q2 | 1 program
GOVERNANCE des[rable To provide fo.r g = g 1 program Number of youth 4 youth programs o Q3 | 1 program Report of work
50 environment to Mayoral special E=sao held by 30 June S
AND PUBLIC local and . c 5 2 o7 held programs held S done
PARTICIPATION gttract ocal an programs/ projects 5560 ¢ 2025 S Q4 | 1 program
international 2083 S R
investment ~az0o< &
GOOD 12 ward Q1 | 3 meetings per ward Minutes of
51 GOVERNANCE Tﬁb?ir;hance To enhance public ign\wNna:irStee ggm:ﬁtgg Ward committees per Q2 | 3 meetings per ward meetings held
AND PUBLIC partici ation participation < meetings held | meetinas ward by 30 June Q3 | 3 meetings per ward and attendance
PARTICIPATION | PartciP Z 9 9 2024 ' [ Q4 | 3 meetings per ward | registers
o Q1 - Public
GOOD Ensure Equal = 4 public Number of public 8 public Q2 4 public participation participation
52 GOVERNANCE Distribution of To enhance public = participation artici atior? participation S campaigns campaign
AND PUBLIC resources in all participation % campaigns (F:)am a'? ns held* campaigns held by g Q3 4 public participation | reports and
PARTICIPATION | wards 0 held paig 30 June 2025 & campaigns - attendance
¥ “ o4 ]- registers
GOOD To enhance 4 meetings per Q1 | 1 meeting per ward Attendance
53 GOVERNANCE ublic To enhance public 4 meetings Number of public | quarter at each Q2 | 1 meeting per ward Register and
AND PUBLIC partici ation participation < held per ward | meetings held ward by 30 June Q3 | 1 meeting per ward minutes of
PARTICIPATION | ParticlP Z 2025 ' | 'Q4 | 1 meeting per ward__| meetings held
6.2. DEPARTMENT OF CORPORATE SERVICES
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KEY

KEY

-~
-4
w Nt
NO | PERFORMANCE Objective T BASELINE PERFORMANCE #2&’# o g‘:'g‘l’l';ghg
AREA Strategic g g INDICATOR 8 QUARTERLY TARGETS
Goal 24 2
Ensuring To sign Q1 5 Agreements signed
GOOD Integrated Performance Number of 5 Performance by 315t July 2024
GOVERNANCE AND | Development | Reports with unit Performance Agreements . .
>4 PUBLIC Planning for managers to NEW KPI Agreements signed | signed by the Q2 . Signed PA's
PARTICIPATION the comply with < with unit managers | 31 of July 2024. Q3 -
Municipality legislation =z Q4 -
100% (No of
assigned audit
Q1 | findings/no of audit
findings resolved) for
Resolving of at 2022/23
least 90% of 100% (No of
To ensure that Percentage of assigned audit assigned audit
GOOD Ensure all findings assigned audit findings raised in Q2 | findings/no of audit PAAP for 2022/23
55 GOVERNANCE AND | Financial raised by the AG NEW KPI findings raised in the 2022/23 and findings resolved) for and PAAP for
PUBLIC Viability and are monitored the AG Reports 2023/24 Audit 2022/23 2023/24
PARTICIPATION Accountability | and addressed and management Report and 80% (No of assigned
adequately report resolved Management Q3 audit findings/no of
Report by 30 audit findings
June 2025 resolved) for 2023/24
80% (No of assigned
Q4 audit findings/no of
< o audit findings
= x resolved) for 2023/24
Ensuring . Q1 2
GOOD Integrated Z?feEr;.SLgeo ncil Compiled Council Number of Council ice?_]%nc,'l nd
56 GOVERNANCE AND | Development ctive cound < Agenda’s and . r undc genda’s a Q2 1 Compiled Council
. administration > ? Agenda’s and minutes
PUBLIC Planning for nd complian =z minutes for 8 minutes compiled compiled by 30 Q3 3 Agenda
PARTICIPATION | the and compliance Council meetings. utes comprie omptiec Dy
s with legislation June 2025
Municipality Q4 2
57 MUNICIPAL Ensuring To prqvid_e NE S~ |4 repqrts Numper pf reports é_l.Rep_orts on Q1 | 1 Report Litigation Reports
INSTITUITIONAL Integrated council with ¥ © o oo | submitted on on litigation for litigations for and Q2 | 1 Report
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-~
-4
KEY w KEY ~
NO | PERFORMANCE Objective T BASELINE PERFORMANCE #2&’# o :‘:'g‘l’;ghg
AREA Strategic g g INDICATOR 8 QUARTERLY TARGETS
= =
Goal aH =
DEVELOPMENT Development | progress on litigation for and and against the against the Q3 | 1 Report
AND Planning for litigations against the Municipality Municipality
TRANSFORMATION | the Municipality handled submitted | handled by 30 Q4 | 1 Report
Municipality handled to Council June 2025
Ensuring . Q1 | 1 Report
MUNICIPAL To provide I~ 4 Report on
INSTITUITIONAL Il)ng\?glr:tﬁfljent Council with S iofgﬁ;?oanan 4 | Number of Report | conciliation and Q2 | 1 Report Reports on
58 DEVELOPMENT op progress on S o on conciliation and | arbitration Q3 | 1 Report conciliations and
Planning for - = arbitration handled L o
AND the conciliations and 3 submitted arbitration handled | handled by 30 < arbitrations
TRANSFORMATION o arbitrations S~ June 2025 > | Q4 | 1 Report
Municipality
Ensuring ) Q1 2
MUNICIPAL To fill vacant .
INSTITUITIONAL gqgsglﬁtﬁ?ent positions to 10 vacant positions Number of critical 10 Critical Qg g Ezcgurlctsment
59 DEVELOPMENT Planninp o | ensure filed P vacant positions | positions filled by Q : pointr'nent
AND the 9 municipality is < filled 30 June 2025 04 5 le‘;?er
) < .
TRANSFORMATION Municipality functional = ,
i — 1 | 1 Report
MUNICIPAL lIzr?tseurrlgged To maintain < g 8 2 4 Reports on 2 P
INSTITUITIONAL 9 L £0 o§5 Municipal facilities | Number of reports | maintenance of Q2 | 1 Report Reports on
Development | municipal 8BS S o~ - . -
60 DEVELOPMENT ) o o ® 8 ® 8% notadequately on maintenance of | Municipal maintenance of
Planning for facilities o5 2520 A . o L B
AND the adequatel & £ 5 £ 5 2| maintained Municipal Facilities | Facilities by 30 Q3 | 1 Report facilities
TRANSFORMATION . quately WE=55 9 June 2025 3
Municipality Aa>S@m>=miLw « | Q4 | 1Report
Ensuring . Q1 | 1 Report
MUNICIPAL To provide
INSTITUITIONAL | [ntegrated Council with Report on Number of reports 4 Reports on Q2 | 1 Report Reports on
Development o S disciplinary 3 | 1 Report N
61 DEVELOPMENT . progress on disciplinary on disciplinary Q €po disciplinary
Planning for T matters handled
AND the disciplinary < matters handled. matters handled 30 June 2025 matters
TRANSFORMATION o matters > . | Q4 | 1 Report
Municipality
MUNICIPAL Ensuring Number of Local 4 Local Labour Q1 | 1 LLF Meeting .
62 INSTITUITIONAL Integrated ;%gggdsct;LLF < 3 Meetings held Labour Forum Forum Meetings Q2 | 1 LLF Meeting rl\:lwltla’]:ttiﬁs gfn d
DEVELOPMENT Development 9 = meetings held by 30 June 2025 ' | Q3 | 1LLF Meeting 9
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-~
-4
KEY w KEY =
NO | PERFORMANCE Objective T BASELINE PERFORMANCE #2&’# o g‘:g‘l’;ghg
AREA Strategic 8 g INDICATOR 8 QUARTERLY TARGETS
= =
Goal aH =
AND Planning for ensure industry Attendance
TRANSFORMATION | the harmony Q4 | 1 LLF Meeting Register
Municipality
< . Q1 -
MUNICIPAL Ensure To train 2 10 learnin Number of learnin 10 learning =3
63 FINANCIAL Continuous | - L% N interventic?ns interventions 9 | interventions g | Q2 3 Attendance
VIABILITY AND Capacity emolo pees g conducted conducted conducted d by S | Q3 3 Registers,
MANAGEMENT Building ploy < — 30 June 2025 L
T o & | Q4 4
, 1 Reviewed 1 -
Ensuring . Number of Q
MUNICIPAL Integrated Reviewed ' reviewed employment 1 EE plan submitted
INSTITUITIONAL Development | To comply with employment equity Employment Equit equity plan Q by 30 October 2024 EE Plan,
64 DEVELOPMENT op nply plan submitted to PIOYmENt EQUILY | o pmiitted to Acknowledgement
Planning for EE legislation Plan submitted to Q3 - .
AND the Dept of Labour Debt of Labour and Dept of Labour receipt
TRANSFORMATION | 7€ . . < and Cogta o pta and Cogta by 30 o ]
pality = 9 October 2025 '
Ensuring Q1 | 1 report
MUNICIPAL . 4 ICT
INSTITUITIONAL IDr](:\?gII:tﬁ;jent Egup;é’i‘l"fﬁth Number of reports | governance Q§ 1 report Revorts on 1T
65 DEVELOPMENT op NEW KPI on ICT governance | status reports Q report P
Planning for status report on . > governance
AND the ICT < status submitted submitted by 30 4|1 it
TRANSFORMATION o > June 2025 | Q repo
Municipality
MUNICIPAL -
INSTITUITIONAL | ENSUre WSP for 2022/23 WSP submitted Ql
66 DEVELOPMENT Continuous | To colmp."; with Submitted to WSP submitted to | ', GSETA by 30 Q2 - Wip anld J
AND gzﬁglcr:ty WSP legislation < LGSETA LGSETA April 2025 Q3 N acknowledgement
TRANSFORMATION 9 = ! Q4 30 April 2025
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5.3. DEPARTMENT OF TECHNICAL SERVICES

~
KEY KEY =
STRATEGIC | STRATEGIC w ANNUAL PORTOFOLIO
- :EREZORMANCE GOAL OBJECTIVE ""l-; g bl ::gll:g :.I%ARNCE TARGET E OF EVIDENCE
o> a QUARTERLY TARGETS
= =)
[ | ]
. To sign 4 Agreements
Ensuring Performance Number of Q1 | signed by 31st July
GOOD Integrated ) 4 Performance
GOVERNANCE Development Reports with Performance Agreements 2024
67 AND PUBLIC Planning f unit NEW KPI Agreements ianed by the 315t Q2 - Signed PA’s
g for managers to signed with unit signed by the
PARTICIPATION | the . < of July 2024. Q3 -
Municipalit comply with < managers
pality legislation = ' Q4 B
100% (No of
assigned audit
Q1 findings/no of
audit findings
resolved) for
2022/23
100% (No of
To ensure Resolvinog of at a_ssi_gned audit
that all Percentage of least 90% of Q2 flng_lngs/g_o of
findings assigned audit a_55|gned au dit . audit findings
GOOD Ensure raised by the findings raised in findings raised in resolved) for PAAP for
68 GOVERNANCE Financial AG are NEW KPI the AG Reports the 2022/23 and 2022/23 2022/23 and
AND PUBLIC Viability and monitored and 2023/24 Audit 80% (No of PAAP for
PARTICIPATION | Accountability Report and assigned audit 2023/24
aggr d Tana;tg(remelrzlt d Management 3 findings/no of
2 deqisasteely eport resolve Report by 30 June Q audit findings
2025 resolved) for
2023/24
80% (No of
assigned audit
Q4 findings/no of
audit findings
< resolved) for
= ' 2023/24

32




~~
-4
KEY KEY -
STRATEGIC STRATEGIC L ANNUAL PORTOFOLIO
= -
NO | PERFORMANCE | goal OBJECTIVE i ‘§° SasnL ::g;g:%‘:‘c's TARGET i OF EVIDENCE
Q> (] QUARTERLY TARGETS
25 2
Provide Q1 | Box Cutting 1km
SERVICE g]ef\r/?elstt)runcwzunrte To improve o] E{fazmao\fed EiroTnt:aet:ef of éof; kCnl?lt(t)iERoa((j)ad Q2 | Box Cutting 1km
DELIVERY AND P! access to 2T LR __ ) P . 9 Q3 | Road bed 1km Progress
69 INFRASTURE and Basic roads in 36324 in Road paved in Bed and Base at Renorts
DEVELOPMENT Services for Lekaopun SBELE Lekgophung | Lekgophung Lekgophung Ward P
the gopung £85ES |vilawardl | Ward1 1 by June 2025 s | Q4 | Road bed 1.km
Municipality Sxnoo &
Provide n Q1 | Box Cutting 1km
, 1. km of Road of
SERVICE Infrastructure | To improve - 4§ Number of Road Box Cutting Q2 | Road Bed 1.km
DELIVERY AND | Development | access to S ER Kilometres of | poad Bed, Base Q3 | Base of 1.km Progress
70 and Basic roads in c s8N NEW Road paved in .
INFRASTURE - . G 2 - and Laying Kerbs Reports
Services for Dinokana, xhT Y Dinokana, Ward inok
DEVELOPMENT | ward 12 2z 58 12 ?tz I%mf; anaz\(/)\?srd s | Q4 | Laying kerbs 1km
L = une ]
Municipality 0O o< Yy
Provide v 5 = 1.7 of Road of Q1 | Box Cutting 1.7km
Infrastructure . BR o, = Number of Road Box Cutting, Q2 | Road Bed 1.7km
SERVICE Development To improve 225 2 g kilometres of Road Bed, Base 3 | Base of 1.7km
DELIVERY AND access to Eg5 Q Progress
71 and Basic . T Eg 32w NEW Road paved in and Laying Kerbs
INFRASTURE - roads in S Qo aXxc - . Reports
DEVELOPMENT Services for Moshana g nhEDS Moshana Village, | at Moshana Ward Q4 Laying kerbs
the 3288 Y Ward 2 2 by June s 1.7km
Municipality = /O maN 2025June 2024 ©°
Provide ;
1 | Box Cutting 2km
Infrastructure . ) 2 Number of 2 km of Road Box Q XA
SERVICE Devel To improve S . 8 Kil £ Cutting. Road Bed :
DELIVERY AND | Development |, ess to Su g llometres of utting, Road Be Q2 | Box Cutting 2km | progress
72 INFRASTURE and Basic roads in a2 S 2. NEW Road paved in and Base at Renorts
DEVELOPMENT Services for Masebudule 2LEQ Masebudule, Masebudule Ward s Q3 | Road bed 2km P
the ESSE Ward 17 17 by June 2025 (]
Municipality Zxnao - N | Q4 | Road bed 2km
Provide . T 9 gr0 Number of 2km of Road Q1 | 700m Box Cutting
73 EEEIE}/\}EEY AND Infrastructure ;gcgsfcgve E‘ gf‘é =R % J‘:f@ NEW kilometres of Designs %_ Q2 | Road bed 700m Progress reports
Development moxX ol =a Road paved in completed and © Q3 | Base 700m
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-4

KEY KEY -
STRATEGIC STRATEGIC w ANNUAL PORTOFOLIO

= -

NO | PERFORMANCE | goal OBJECTIVE i ‘§° BN R O unCF | TARGET i OF EVIDENCE

Q> (=] QUARTERLY TARGETS
25 2
INFRASTURE and Basic roads in Ikageleng Ward contractor
DEVELOPMENT Services for Ikageleng 15 appointed for Laying of kerbs
Q4 .
the Ikageleng Ward and paving
Municipality 15 by June 2024
Provide _ 1.5 }<m of Road Q1 | Box Cutting 1.km
SERVICE Infrastructure | To improve . Number of Designs Q2 | Road Bed 1.km
Development | access to T3 = kilometres of completed and
DELIVERY AND X i CSE®y = ! Q3 | Base of 1.km Progress

74 INFRASTURE and Basic roads in S 2 2= c NEW Road paved in contractor Reports

DEVELOPMENT Services for Dinokana, SBELR g Dinokana Ward appointed for )

the ward 11 £ § ST 0= 11 DinokanaWard 11 | = | Q4 | Laying kerbs 1km

Municipality v nn <~ by June 2024 L

IPr:i?rvalgteructure To improve < 60% of ol -
SERVICE access to o .| Percentage of 60% of paid Q2 -

Development 9 2023/24 paid : - Job Cards,
DELIVERY AND . sewer by Q. paid sewer sewer applications Q3 - o

75 and Basic ; X S sewer S applications and
INFRASTURE Services for increasing <3 applications applications connected by s receipts
DEVELOPMENT | ¢ sewer = PP tog_ | connected June 2025 | 4 | 60% Sewer P

Me icipalit connections 8 connecte o connections
unicipality
Provide . Q1 -
To improve o
SERVICE Infrastructure access to S 65% of ., | Percentage of 65% of paid Q2 -
Development 9 2023/24 paid : - ; Job Cards,
DELIVERY AND : water by <3 paid water water applications Q3 -

76 and Basic ; . S water licati s applications
INFRASTURE Services for increasing = applications applications connected by o 65% Completed and receipts
DEVELOPMENT | . water g connected connected June 2025 "L | Q4 | Water Connections

Municipality connections < (24 completed
25 km of roads
Provide . Q1
bladed
SERVICE IDrg\r/aeT;runc]Zunrte ;%ilrr:grrg:\ece g Number of 100 km of road < Q2 25a km of roads
DELIVERY AND P! of current > kilometres of & bladed Reports of
77 | INFRASTURE and Basic ds b <) NEW KPI d bladed by June " km of road
Services for roads by = road _ 2025 2 |3 25 km of roads work done
DEVELOPMENT the performing N blading/grading bladed
i <
Municipality road blading Q4 25 km of roads

bladed
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-4
KEY KEY =
NO | PERFORMANCE SIS SIS AIECEE E 5 BASELINE PERFORMANCE L E selerlalin
AREA GOAL OBJECTIVE o) § INDICATOR TARGET ) OF EVIDENCE
Q> (] QUARTERLY TARGETS
D5 =)
[~ | ]
i 1000m? of roads
?;t?rvausjt? ucture To improve Q1 patched
SERVICE maintenance ) 1000m? of roads
Jg | DELIVERY AND Eﬁé’eégzi?e”t of current 3000 m2 of EfoTnt;‘i:eogof 4282(:]2; ;’f ;ﬂi‘é Q2 | patched Reports of
INFRASTURE eorvicos for | roads by road patched | “OTTE 00 5’025 y Q3 | 1000m? of roads | work done
DEVELOPMENT | A+ patching P patched
T roads 1000m? of roads
Municipality Q4 patched
i 250m of storm-
IPr:?rvalgter ucture Q1 water maintained
SERVICE To improve 512 Square } 250m of storm-
DELIVERY AND Develop.ment maintenance meter of Number of 1 000m of st(_)rm Q2 water maintained Reports of
79 and Basic metres of storm- | water maintained
INFRASTURE Services for of storm storm water | | otor maintained | by June 2025 3 | 250m of storm- work done
DEVELOPMENT the water maintained Q water maintained
Municipalit 250m of storm-
pallty Q4 water maintained
Provide . Q1 -
SERVICE Infralstructure To improve S Percentage of 6|0% of paid Q2 - b Card
Development access to o . - electricity 3 _ Job Cards
80 IDI\IIEIL-IiXEEIR'TJIQg D and Basic electricity by g 46 i paldlieliz'ctnaty applications Q applications and
Services for increasing > connections | applications connected by = 60% Completed receipts
the connections N June 2025 < |Q
Municipality ¥ & completed
Resolving 80% of 80%
Provide all power Q1 | Nr. received / Nr
SERVICE Infrastructure | To address Percentage of failures/outages resolved
DELIVERY AND Development | challenges power complaints 80% Reports of
81 INFRASTURE and Basic brought by NEW KPI failure/outage in the RMLM Q2 | Nr. received / Nr Kd
DEVELOPMENT Services for power complaints licensed area resolved work done
the outages resolved (telephonic, 80%
Municipality written Q3 | Nr. received / Nr
! and verbal) ' resolved
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KEY KEY
PERFORMANCE ZBIZ‘:_TEGIC g;l;‘E\g'f'f\}E BASELINE PERFORMANCE
AREA INDICATOR

PORTOFOLIO
OF EVIDENCE

ANNUAL
TARGET
QUARTERLY TARGETS

BUDGET
LINKAGE
BUDGET (R)

received in
accordance to
NRS-

047-1 Electricity
Supply Quality of
Service
(Minimum
Standard) by 30
June 2025 80%

(Time to resolve Q4 | Nr. received / Nr
customer resolved
complaints
received in
person/telephonic
— 24 hours.

Time to resolve
customer written
complaints -

2 weeks)
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6.3. Department of Community Services

KEY

KEY - - PORTOFOL
PERFORMA | 2% TECIC | omiecTive | B89 | BaseLng | ZERFORMAN | ZR0CRL i 10 OF
NCE AREA Q> INDICATOR Q _. | QUARTERLY EVIDENCE
25 2 £ | TARGETS
GOOD Ensuring -Fl’-gr?cl)gr&ance Number of 2 Performance Q1 5riltg:1ea?1::esrsthh
GOVERNANCE Integrated Reports with unit < Performance Adreements signed > .
82 AND PUBLIC Development P > NEW KPI Agreements bg he 315t f? | Q Signed PA’s
PARTICIPATIO Planning for the managers to signed with unit y the or uly Q3 -
N Municipality comply with managers 2024. Q4 -
legislation
100% (No of
assigned audit
Q1 | findings/no of audit
findings resolved)
for 2022/23
100% (No of
Resolving of at least assigned audit
GOOD To ensure that all Percentage of 90% of assigned Q2 | findings/no of audit
GOVERNANCE Ensure findings raised by assigned audit audit findings raised findings resolved) PAAP for
83 AND PUBLIC Financial the AG are < NEW KPI findings raised in in the 2022/23 and for 2022/23 2022/23 and
PARTICIPATIO Viability and monitored and z the AG Reports 2023/24 Audit 80% (No of PAAP for
N Accountability addressed and management | Report and assigned audit 2023/24
adequately report resolved Management Report Q3 findings/no of audit
by 30 June 2025 findings resolved)
for 2023/24
80% (No of
assigned audit
Q4 | findings/no of audit
findings resolved)
for 2023/24
84 SERVICE Provide To comply withthe | o ¢ NEW KPI 1 Landfill site Developed Specifications,
DELIVERY AND | Infrastructure legislation ©ex= fenced in Q1 specifications Appointment
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KEY

KEY L PORTOFOL
STRATEGIC Do PERFORMAN | ANNUAL E
PERFORMA GOAL OBJECTIVE g § BASELINE CE TARGET 3 I0 OF
NCE AREA g > INDICATOR g ~ | QUARTERLY EVIDENCE
a5 @ £ | TARGETS
INFRASTURE Development governing the Lehurutshe by 30 Contractor letter, Progress
DEVELOPMENT | and Basic management of June 2025 Q2 appointed, Report,
Services for the | the landfill sites of Number of landfill commencement of | Completion
Municipality Municipalities sites fenced in project. certificate
Lehurutshe Q3 Progress Report
Q4 Commissioning and
handover
1 Developed
. Number of EIA specifications
Provide 1 EIA conducted for -
sevce | et | 1 . hisalor e | the estalsment o | sonators
8 DELIVERY AND | Development L. o - new cemeteries in Q2 PP ! pp
5 . cemeteries in the L NEW KPI new cemeteries commencement of letter, Progress
INFRASTURE and Basic Municipal area = (ikagelen Ikageleng, Zeerust o roiect Report EIA
DEVELOPMENT | Services for the P 3 geleng, and Groot Marico by 3 project. P
Municipality > Zeerust, groot 30 June 2025 pucs Q3 Progress Report Report
= marico) 3 Q4 Commissioning and
N x handover
Provide f_g 3 cemeteries fenced Q1 E;gc(?lf?cgtions Specifications,
2 - )
SERVICE Infrastructure To maintain < Number_of (Ikageleng, Appoint contractor Appointment
DELIVERY AND | Development S O cemeteries fenced, Q2 and comment letter, Progress
86 INFRASTURE d Basi cemeteries in the &S5 NEW KPI 7 t and Lehurutshe, oct Report
and basic Municipal area w S 2 eerust an Zeerust) by 30 June projec eport,
DEVELOPMENT | Services for the 5 % © Lehurutshe 2025 Q3 Progress report completion
Municipality 255 Z 4 | Commissioning and | certificate
€20 e« handover
Provide @ ol SD;‘;/C?L?CF;?%”S Specifications
SERVICE Infrastructure | o i 5 Number of M 8 use b Contractor P '
DELIVERY AND | Development 0 increase refuse g umber of Mass mass refuse bins aopointed ppointment
87 INFRASTURE and Basic refuse removal in 3 NEW KPI refuse bins purchased by 30 Q2 PP ' ‘ letter, Progress
DEVELOPMENT | Services for the | the municipal area o purchased June 2025 v commencement o Report, Proof
Municipalit g S project of Receipt
pality = 14 Q3 Progress Report
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KEY

KEY 5 PORTOFOL
STRATEGIC miC) PER &
PERFORMA | >T% OBJECTIVE | 3 | BASELINE | PERFORMAN [ AARLA L 10 OF
NCE AREA g > INDICATOR g ~ | QUARTERLY EVIDENCE
@ 3 @ £ | TARGETS
Q4 Commissioning and
handover
1 Developed
Provide specifications
SERVICE Infrastructure Refurbished Refurbished Contractor Specifications,
DELIVERY AND | Development To maintain = Borakalalo Borakalalo Stadium, Q2 appointed, Appointment
88 INFRASTURE and Basic municipal parks B NEW KPI Stadium, Irrigation | Irrigation System commencement of | letter, Progress
DEVELOPMENT | Services for the and stadiums g System and play and play Ground by project. Report EIA
Municipali = Ground. 30 June 2025 Q3 Progress Report Report
unicipality 5 s C — d
® N Q4 ommissioning an
il x handover
Q1 Developed
Provide SpeCIflcatlons Specifications,
SERVICE Infrastructure | .o parks and sports g;;gzsézr IAéFt’tic;in;T:)Zr:ass
— f . 2 l; B
89 IDI\IIEIL-Ii\/{\E‘IR'\L(JQEI D Develop.ment municipal parks 3 NEW KPI Maintained parks fields maintained by Q commencement of Report,
and Basic J stadi =} and sports filed 30 3 project i
DEVELOPMENT | Services for the | M€ Stiums A une 2025 : Completion
Municipality 2 Q3 | Progress Report certificate
2 g 04 Commissioning and
il x handover
1 Developed
Provide specifications Specifications,
SERVICE Infrastructure | To extend the E Extended the DLTC gong'iﬁ:;zr lpéF;Eeo'nltDment
%0 DELIVERY AND | Development | DLTC building in o - Extended the batle, by 30 June Q2 | e ment of Ronay TTOGreSs
INFRASTURE and Basic order to increase c DLTC building 2025 9 by et c P .
DEVELOPMENT | Services for the | revenue 2 project. ompletion
Municipality S = Q3 Progress Report certificate
= — Commissioning and
i v Q4

handover
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BUDGET AND TREASURY UNIT

~~
KEY Strategic w KEY ANNUAL £ PORTOFOLIO
NO PERFORMAN I OBJECTIVE E O | BASELINE PERFORMANCE E
CE AREA Goa O § INDICATOR TARGET ] OF EVIDENCE
g > g QUARTERLY TARGETS
oo )
Ensuring . 6 PA’s signed with unit
gg\C/)EDRN ANCE Integrated -IID-gr?CIJgrnmance Number of Performance Q1 managers
Development . . Performance Agreements , Q2 | - . ,
a1 ﬁZIETTlCJ;I:AI'?IO Planning for Eggtz:swig ggr']: | NEW KPI Agreements signed | signed by the 31t Q3 | - Signed PA's
N the with Ig iclation Ply < with unit managers | of July 2024. 4l -
Municipality 9 = Q
Resolving of at 90% (No of assigned audit
Ieasst \‘_;IO‘B ofa Q1 | findings/no of audit findings
° resolved) for 2022/23
GOOD Ensure To ensure that all Percentage of assigned audit 90% (Ng of assigned audit
GOVERNANC Financial findings raised by assigned audit findings raised in Q2 | findings/no of audit findings | PAAP for
92 E AND Viability and the AG are NEW KPI findings raised in the 2022/23 and , resolved) for 2022/23 2022/23 and
PUBLIC Accountabilit monitored and the AG Reports and | 2023/24 Audit 90% (No of assigned audit | PAAP for
PARTICIPAT addressed management report | Report and Q3 | findings/no of audit findings | 2023/24
ION y adequately resolved Management ;%i‘;"’(‘?\;j) f?r 2023/ 2d4 -
o (No of assigned audi
g ggggrt by 30 June Q4 | findings/no of audit findings
resolved) for 2023/24
FINANCIAL Ensure 4 physical 4 physical Q1 | 1 physical verification
VIABILITY Financial Ensure Financial veﬁif?éation of Number of physical | verification of Q2 | 1 physical verification Physical
93 AND Viability and | Viability and assets verification of assets | assets to be ! 1 phvsical verification Verification
MANAGEMEN | Accountabilit | Accountability < octed conducted conducted by 30 Q3 | phy Report
T y Z | conducte June 2025 Q4 | 1 physical verification
Q1 | 60 days Debtor.s age
2 | 60 davs analysis,
FINANCIAL | . :;2;‘;?;:’3’; ability Net debtors’ 83 o0 days Revenue/Billing
94 VIABILITY revenue and | and days on 30 Net debtors’ days Net debtors’ days , Y Report and Write
AND . . - June 2024. by 30 June 2025. off reports if
financial accountability .
MANAGEMEN management Q4 | 60 days applicable.
T 9 < (circular 71
= ratios)
95 =~ ] Q1] -
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KEY

~~
-4
- Nt
NO | PERFORMAN Stralteg'c OBJECTIVE k5 O | BASELINE PERFORMANCE | ANNUAL = SORTOFO"IO
CE AREA Goa ) § INDICATOR TARGET o) F EVIDENCE
(= [a) QUARTERLY TARGETS
o5 =)
0 0
20_23/24. 2024/2025. 2024/25. Ad]gsted Q2 | 28-Feb-25 Approved
Adjusted . budget submitted 3 - ;
Adjusted budget X Q adjusted budget
budget . to Council for .
To compile a submitted to Sme't.Itefd to | approval by 28 Q4 | - and lcogncn
funded and council. Council for approva February 2025. resolution
realistic budget 2024/25 Draft 2025/26 draft QL | -
9 annually for budget tabled | 2025/2026 raft | by get tabled to Q2 |- Draft Budget and
approved by < to council on 31 cour?cil council by 31 Q3 | 31-Mar-25 Resolution
Council by the = March 2024. March 2025 : Q4 | -
end of May each Q1
year. 2024/25 BUIGEL | 505526 budget | 202>/26 budget Q2 Budget and
97 tabled to . tabled to council )
- tabled to council for Q3 Council
< council on 31 approval for approval by Resolution
> | May 2024. PP the 31 May 2025. . Q4 | 31-May-25
To ensure 100% 4 Quarterly Q1 | 1 report
compliance 4 Performance | Number of performance and Q2 | 1 report Section 52 (d)
annually to and budget Performance and budaet reports Q3 | 1 report reports and
98 legislatively reports budget reports (Sec subr?"nitte dpto coﬂncil
prescribed submitted to 52) submitted to b luti
financial report < | council council council by 30 June Q4 | 1 report resolution
- 2025
requirements. = :
. Q1 | 3 reports Section 71
12 Section 71 _ Q2 | 3 reports reports, proof of
reports - 12 Section 71 S
; Number of Section . Q3 | 3 reports submission to
To promote submitted reports submitted
Financial Viability within 10 71 reports within 10 working the Mayor and
99 Financial Enhance and working days submitted within 10 days after month provincial
Viability And | revenue and accountability after month working days after end by 30 June Q4 | 3 reports treasury and
Management | financial end by 30 June month end 2025 P acknowledgeme
management < 2024 ) nt of receipts
= ' from the Mayor
100 To promote < QFiéu:nmsl)tlted Annual Financial é:arl:i;rtisnaal 8; ;}AAUQ‘Z“ AFS and Council
Financial Viability > August 2023 Statements submitted to the Q3 | N/A resolution
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KEY . KEY =
NO | PERFORMAN Stralteg'c OBJECTIVE =& | BASELINE PERFORMANCE | ANNUAL = SORTOFO"IO
CE AREA Goa ) § INDICATOR TARGET o) F EVIDENCE
(= [a) QUARTERLY TARGETS
05 =)
0 0
and submitted to the Auditor General by Q4 | N/A
accountability Auditor General 31 August 2024
To ensure 100% Q1 [ N/A
compliance Q2 | N/A
annually to Procurement Approved Approved Q3 | N/A Sfopcrl,?:ieenﬂent
101 legislatively procurement plan .
. plan approved procurement plan plan and Council
prescribed by 30 June 2024 Q4 Approved procurement Resolution
financial report < plan by 30 June 2024
requirements. = :
To ensure 100% Q1 ;espcop;'t Reg 6(3)&(4)
compliance
annually to 4 SCM Reg Number of SCM Reg | 4 SCM Reg Q2 1 SCM Reg 6(3)&(4) 4 reports and
L < 6(3)&(4) Report 6(3)&(4) Reports Report X
102 legislatively z 6(3)&(4) Report submitted to submitted 30 June ' 1 SCM Reg 6(3)&(4) Council
prescribed submitted : Q3 Resolution
" . Council 2025 Report
financial report 1 SCM Reg 6(3)&(4)
requirements. Q4 Report 9
To ensure 100% Q1 | 1 report
compliance Q2 | 1 report
annually to 4 reports on the | Number of reports :1;?202;22:2? Q3 | 1 report 4 Reports and
103 legislatively management of | on management of contra? ts by 30 ' 1 report Council
prescribed contracts contracts June 2024 Y 4 resolution
financial report < Q
requirements. =
To ensure 100% Q1 | 1 UIF&W report
compliance 4 Reports on Q2 | 1 UIF&W report
annually to < 4 Reports on Number of reports mang ement of Q3 | 1 UIF&W report 4 Reports and
104 legislatively > management of | on management of UIF&\?V by 30 ' Council
prescribed UIF&W UIF&W Tune 202}; o | 1 UIFRW report resolution
financial report Q repo
requirements.
o,
105 To ensure 100% >« 12 MFMA sec 66 , Q1 | 3 sec 66 report

compliance

Reports submitted
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KEY Strategic w REN ANNUAL £ PORTOFOLIO
NO PERFORMAN I OBJECTIVE E O | BASELINE PERFORMANCE E o
CE AREA Goa ) § INDICATOR TARGET o) F EVIDENCE
(= [a) QUARTERLY TARGETS
05 =)
0 0
annually to Council by 30
legislatively June 2025 Q2 | 3 sec 66 report
prescribed 12 MFMA sec Number MFMA sec 12 Reports and
financial report 66 Reports 66 Reports Q3 | 3 sec 66 report Council
requirements. submitted submitted Resolution
Q4 | 3 sec 66 report
To ensure 100% QL | 1sec11 report
compliance
annually to Number of MFMA 4 MFMA Sec 1.1 Q2 | 1 sec 11 report
L < 4 MFMA Sec 11 | Sec 11 Reports submitted
106 legislatively > R R bmitted C i by 30 ' 4 Sec 11 Reports
rescribed eports eports su mitte to Council by Q3 | 1 sec 11 report
prescri to Council June 2025 P
financial report
requirements. Q4 | 1 sec 11 report
100% of it i
To ensure 100% Q1 w(i)t(;nir: of creditors paid
compliance 100% of creditors 100% of creditors paid
annually to < Creditors paid Percentage of paid within 30 Q2 within
107 legislatively > within 30 davs Creditors paid davs by 30 June 100% of creditors paid Creditors Report
prescribed Y5 | within 30 days 20’5 4 y Q3 withir: P
financial report 100% of credit d
requirements. Q4 | ithin Of creditors pal
Action plan - Ql |-
submitted and | Audit Action Plan | A4dIt Action plan 2 l- Audit Auction
108 T t approved by submitted to Coundil by 31 Plan and Council
o promote < Council by 31 Council Y Q3 | 31 January 2025 Resolution
Financial Viability > January 2025
and = Jan 2024 ' Q4 | -
accountability Number of Reports | reports QL | - Progress reports
109 < gurbenacizcrttefd |0nr11 tIt:l(:nentation of submitted to - 1 rt by 31 March submitted to
= P Council \ Q3 report by arc Council

the Audit Action

2025
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KEY Strategic w REN ANNUAL £ PORTOFOLIO
NO PERFORMAN I OBJECTIVE E O | BASELINE PERFORMANCE E o
CE AREA Goa ) § INDICATOR TARGET o) F EVIDENCE
(= [a) QUARTERLY TARGETS
05 =)
0 0
Plan submitted to
Council Q4 | 1 report by 30 June 2025
4 Quarterly 4 reports on Q1 | 1 Report
reports on Number of Municipal Property
Municipal Municipal Property Rates Act g2 1 Report Report and
110 Property Rates P pet : Q3 | 1 Report council
. Rates Act submitted | submitted to .
Act submitted to council council by 30 June resolution
< | to council by 30 2025 Y Q4 | 1 Report
= | June 2024. :
Receipts from 90% Receipts Q1 | 90%
debtors expressed from debtors Q2 | 90% List of debtors’
as a % of total expressed as a % 5 receipts,
111 NEW KPI revenue for the of total revenue Q3 | 90% Revenue Report
period from 1 July for the period Control levy
< 2020 to 30 June from 1 July 2020 Q4 | 90% summary
= 2025. to 30 June 2022. :
L Supplementary QL |-
Supplgmentary Supplgmentary valuations Q - Supplementary
112 valuations valuations Q3 | - ;
conducted by 30 valuations roll
< conducted by conducted June 2025. 04 1 supplementary
<= | 30 June 2021. : valuation roll
Fi ial Enhance N b £ Bill Q]. 3 B|”|ng Reports
inancia - umber of Billing - -~
113 Viability And ;ﬁ:;e:cti';and < |112e Bollrlgg Reports submitted ;2 Eglgnugnsi%%rés Qg ; EI::mg iepor:s 12 billing reports
Management > P to Council y Q ' !ng €ports
management ' Q4 | 3 Billing Reports
12 Reports on 1 3 reports on debt
. . Enhance debtors Q management
Financial revenue and 12 Rep-orts on | Number of Reports management 3 reports on debt 12 reports on
114 | Viability And | ovent debtors on debtors 9 Q2 P debts
Management financial management management submitted to management management
9 management < 9 9 Council by 30 Q3 3 reports on debt 9
= June 2024 ' management
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3 reports on debt
management

Q4
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DEPARTMENT OF PLANNING AND LED

~~
KEY STRATEGIC w — £ PORTOFOLIO
NO | PERFORMANCE OBJECTIVE T BASELINE PERFORMANCE | ANNUAL TARGET =
AREA Shelat ol INDICATOR ® OF EVIDENCE
o> [a] QUARTERLY TARGETS
25 =)
[ J| ]
. Ensuring To sign 3 PA’s signed with
Ensuring Integrated Performance Number of Performance Ql unit managers
Integrated . Performance .
115 | Development Development | Reports with < NEW KPI Agreements Agreements signed ' Q2 - Signed PA’s
op Planning for unit managers =4 9 X . by the 315t of July Q3 - 9
Planning for the h v with signed with unit
Municipality the S to comply wit managers 2024. Q4 -
Municipality legislation
90% (No of assigned
audit findings/no of
Q1 audit findings
resolved) for
2022/23
. 90% (No of assigned
To ensure that Regolvmg O,f at least audit findings/no of
all findings Percentage of 90 /o o.f a§5|gnec! Q2 audit findings
Good Governance | ENsure raised by the assigned audit audit findings raised resolved) for
116 | and Public Financial AG are < NEW KPI findings raised in | in the 2022/23 and . 2022/23 PAAP 2022/23
articipation Viability and monitored and =z the AG Reports 2023/24 Audit 80% (No of assigned | PAAP 2023/24
P P Accountability and management | Report and audit findings/no of
addressed Q3 audit findings
report resolved Management Report
adequately by 30 June 2025 resolved) 80% for
Y 2022/23
90% (No of assigned
audit findings/no of
Q4 audit findings
resolved) 80% for
2022/23
Create an Enhanced 100% building
. Economically Sustainable o o 100% building plans Q1 plans considered
Mumqpal desirable Environmental < 100% bu|Ic_1|ng considered within within 60 days Building Plans
117 | Planning and Envi M > NEW KPI plans considered 60 davs by 30 J ' o Idi Redi
Development nvironment anagement within 60 days ays by une 100% building egister
to attract local | and Social 2025 Q2 plans considered
and development within 60 days
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International 100% building
Investment. Q3 plans considered
within 60 days
100% building
Q4 plans considered
within 60 days
100% Land
development
applications
Q1 considered within
120 days (Date
received and
Approved)
Create an o 100% Land o
Economically | Enhanced 100% Land development 100% Land
. . development S development
- desirable Sustainable S applications o
Municipal . . applications . _ applications .
. Environment Environmental < . _ considered within . _ Register and
118 | Planning and > NEW KPI considered within ' Q2 considered within :
to attract local | Management =z 120 days (Date (Dis)approvals
Development - 120 days (Date . 120 days (Date
and and Social . received and .
. received and received and
International development Approved) by 30
Investment Approved) June 2025 Approved)
' 100% Land
development
applications
Q3 considered within

120 days (Date
received and
Approved)
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Q4

100% Land
development
applications
considered within
120 days (Date
received and
Approved)

119

Municipal
Planning and
Development

Create an
Economically
desirable
Environment
to attract local
and
International
Investment.

Enhanced
Sustainable
Environmental
Management
and Social -
development

N/A

NEW KPI

100% Township
established
considered within
6 months

100% Township
established
considered within 6
months (Date
received and
Approved) by 30
June 2025

None

Q1

100% Township
established
considered within
6 months (Date
received and
Approved)

Q2

100% Township
established
considered within
6 months (Date
received and
Approved)

Q3

100% Township
established
considered within
6 months (Date
received and
Approved)

Q4

100% Township
established
considered within
6 months (Date
received and
Approved)

Register and
(Dis)approvals
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100% Respond to
Q1 illegal land
invasion within 48
hours
Create an 100% Respond to
Economically Enhanced Q2 illegal land
o desirable Sustainable Percentage 100% Respond to invasion within 48
Municipal - - . : - ) Report to
- Environment Environmental < Respond to illegal | illegal land invasion hours -
120 | Planning and local > NEW KPI land i - ithi h b ' S Municipal
Development to attract loca Management and invasion within 48 hours by 100% Respond to Manager
and and Social within 48 hours 30 June 2025 Q3 illegal land
International development invasion within 48
Investment. hours
100% Respond to
illegal land
Q4 invasion within 48
hours
100% land use
Q1 inspections on
valuations roll
discrepancies
Create an 100% land use
Economically Enhanced o inspections on
. desirable Sustainable 100% land use 1 00% I_and use Q2 valuations roll Report to
Municipal . . ; . inspections on - .
; Environment Environmental < inspections on . discrepancies Revenue on
121 | Planning and > NEW KPI . valuations roll ' . -
to attract local | Management = valuations roll . . 100% land use identified
Development . . . discrepancies by 30 : . . .
and and Social discrepancies June 2025 Q3 inspections on discrepancies
International development valuations roll
Investment. discrepancies
100% land use
Q4 inspections on

valuations roll
discrepancies
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0 ]
100% Building
Q1 control inspection
Create an conducted
Economically Enhanced 100% Building
. desirable Sustainable - 100% Building Q2 control inspection
Municipal - . 100% Building . .
122 | Planning -and Enwronm?nt | IElnwronmental % NEW KPI control inspection confjrol mjplfct?ic())n . congucte(_:ll _ IRnsp_ector
Development to attract loca anagement conducted conducted by 100% Building egister
and and Social June 2025 Q3 control inspection
International development conducted
Investment. 100% Building
Q4 control inspection
conducted
Identification of Q1 Specification
Create an ° I land suitable for
Economically | Enhanced 226 Identification of cemeterv for Groot Q2 Procurement
. ; & & land suitable for ry : i
.. desirable Sustainable QT . Q3 Inception Draft Basic
Municipal : ; S ES cemetery for Marico and Zeerust
. Environment Environmental o] - Assessment
123 | Planning and S © | NEW KPI Groot Marico and | (EIA and land
to attract local | Management O o I Draft Bas0069c Report and Land
Development : 2o Zeerust (EIA and | development -
and and Social ST land development -OP! 4 Assessment Report | Application
International | development 550 application) application) by 30 X Q and Land
Investment. gE3 PP June 2025 ] Application
= 0 " ot
Create an e
1 Specification
Economically | Enhanced % Established Q P
Municipal desirable Sustainable 25 Established Township for Q2 Erocdulraemelnt Specification,
i i [l i and Development i
124 | Planning and Environment Environmental o € 2| NEW KPI Township for Tkageleng for Ext3 Q3 Aojicat p Appqlntr_nent,
to attract local | Management =S - Ikageleng for - pplication Application and
Development - 52 = - New Sites by 30 v
and and Social ca 8 Ext3 New Sites June 2025 S Approval
International | development ERE S | Q4 | Approval
Investment. Fu— e~
125 Create an < 4 Report on | Number of 4 Reports on . Q1 1 Report Report to
Economically z facilitation of | reports on Facilitation of Q2 1 Report Council
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desirable human Facilitation of Human Settlement Q3 1 Report
Municipal Environment Increased settlement Human Projects by 30 June
1P to attract local projects Settlement 2025
Planning and d Access to 2023/2 -
Development an Housing 023/24 Projects Q4 1 Report
International
Investment.
Create an Q1 1 Report
Eco_nomlcally Number of 4 Report on Q2 1 Report
- desirable reports on - 3 1 Report
Municipal Environment Increased < Profiling and profiling and Q €po Report to
126 | Planning and to attract local | ACcess o > NEW informa?l informal settlement ' CoEnciI
Development Housing coordination by 30
and settlement j Q4 1 Report
) o une
International coordination
Invement.
Create an Q1 1 Report
Eggi':gg?éca”y Number of Q2 1 Report
Municipal Environment | Increased < Reports on 4 Reports on Q3 1 Report Report to
127 | Planning and Access to > NEW formalization of formalization of ' port
to attract local . = . . Council
Development and Housing informal informal settlement
i settlement Q4 1 Report
International
Investment.
Q1 Specification Specification,
Sl 5 | bevoped | DEtclopmento | Devlope Loca Q2| pocement __| fovonimert,
desirabl Y 2 Local P Local Economic Economic Q3 Progress Report dgL | P
Municipal esirable Increased & ocal Development Development Local E i and oca
128 | Planning and Environment Investment into 3 Economic Strategy Strategy ocal conomic Economic
to attract local o Development Lo Lo Development Development
Development the economy o Implementation Implementation and Strateg
and S Strategy by and Investment Investment Plan b Q4 - Strategy,
International n 2023/24 Plan 30 June 2025 Y Implementation Implementation
Investment. a 5 and Investment and Investment
— o Plan Plan
=30 & ™MaQ1 Specification
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Create an Q2 Procurement
Economically Q3 | Progress Report o
Municipal des[rable Increased Develop_ed Development of Develop_ed (SADEC) Spem_ﬂcatlon,
N Environment . N4 Corridor N4 Corridor Appointment,
129 | Planning and to attract local Investment into Strateav b (SADEC) N4 Strateav by 30 J P Report
Development O attract focal | e economy rategy by Corridor Strategy rategy by une Q4 Strate rogress Repo
and 2023/24 2025 ay and Strategy
International
Investment.
Create an Q1 1 Forum Meeting
Economically Q2 1 Forum Meeting
Municipal gﬁxs/lirrzlrawﬁent Increased < 4 Meetings Number of LED 4 meetings held for Q3 1 Forum Meeting Minutes,
130 | Planning and to attract local Investment into > held Forum Meetings LED Forum by 30 ' Attendance,
Development the economy 2023/24 held June 2025 ] Registers
and Q4 1 Forum Meeting
International
Investment.
Create an Q1 None
Economically 11Q2 | None
- desirable
3 None
Municipal Environment | Lncreased < Number of LED | 1 LED Submit held Q Agenda,
131 | Planning and to attract local Investment into > NEW Submit by 30 June 2025 ' Register and
Development the economy y ) Invitations
and Q4 | 1 LED Submit
International
Investment.
Create an Q1 1 Report
Economically Increased Number of 4 Reports on
Munici desirable . 4 Reports on monitoring of Social Q2 1 Report
unicipal : Investment into e reports on
L Environment < monitoring S Labour Plans by 30 Reports to
132 | Planning and the economy > Monitoring of Q3 1 Report :
to attract local = of SLP . June 2025 p Council
Development Social Labour
and 2023/24 Plans
International Q4 1 Report
Investment. '
133 — - 9 NEW €N Q1 Specification
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Create an Q2 Procurement
Economically Q3 | Progress Report o
Municipal ges[rable increased _ Develop Developed ipea_flcatlon,
Planning and nvironment nvestment into Liberation Route | Liberation Route ppointment,
Development to attract local | the economy Strate Strate Progress Report
P and gy gy Q4 Strategy and Strategy
International
Investment.
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